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PROFESSIONAL SUMMARY
· Around 8 years of experience as a business analyst in industry domains including healthcare, insurance, consumer goods, energy, manufacturing and supply chain.
· Experienced in gathering and documenting business requirements for Enterprise Resource Planning (ERP) software. 
· Professional experience of all the phases and methodologies of System Development Life Cycle (SDLC) including Waterfall and Agile Scrum like methodologies.  
· Proficient in leading requirements gathering process via different elicitation techniques such as client interviewing, requirements workshops, focus groups, and document analysis. 
· Extensive experience in creating artifacts like Business Requirements Documents (BRD), Functional Specification Document (FSD), Software Requirement Specifications (SRS), creating Requirements Traceability Matrix (RTM), and GUI Mockup Screens.
· Clear understanding the importance of process standardization and facilitates discussions with the business to define As-Is and To-Be business process design and supporting business rules.
· Expertise in requirements engineering techniques like use case diagrams, activity diagrams, process flow diagrams and sequence diagrams. 
· Experienced in conducting GAP, Impact, SWOT, Cost-benefit, Feasibility, Risk analysis.
· Strong in writing SQL queries and reporting the results to the business team.
· Excellent problem-solving, critical thinking, conflict resolution, facilitation, and documentation skills along with good process management skills to gather requirements. 
· Proven track record in producing high quality work under tight schedules and in multi-tasking to meet business goals. 
· Excellent communication skills, time management and team management experience for handing multiple teams and delivering the output. 
· Proficient in reporting the status, metrics, risks, issues and mitigation plan to various stake holders of the project.

TOOLS and TECHNOLOGIES

Operating systems: Windows (98/XP/7/Vista/8/10), Mac OS X
Tools: SharePoint, SQL, SAP, MS Project, HP SM9, Tableau, iRise
Microsoft tools: MS Word, MS PowerPoint, MS Excel, MS Access, MS Visio, MS Outlook

Expertise: Supply Chain Management, Project Management, ERP systems (SAP), Management of Engineering Teams, Accounting and Finance, Operations Consulting, Lean Operations, Statistics & Decision Making


PROFESSIONAL EXPERIENCE

Business Analyst, Ernst & Young                                                                                                                                         

Client: Duracell – Chicago, IL      						Duration: Oct 2015 – Present
Project Name: Lead Business Analyst, Hypercare Support for SAP ecosystem carve-out

Description:
Duracell is a globally renowned batteries and power solutions manufacturer. Duracell is undergoing a carve-out from P&G and EY is engaged by the client to provide post go live support to an SAP cutover. EY team is to liaison with the third party integrator to resolve any incidents arising from the cutover. The critical incidents that came up are to be dealt with immediately using a scrum type of methodology. EY team is also responsible to help client with the process of developing tools to fit gaps resulting from the cut-over.

· Involved in identifying the problem definition and formulating user stories for all critical incidents.
· Responsible for identifying team to resolve the incidents and perform daily meetings to gather status and facilitate faster resolution.
· Performed SWOT and GAP Analysis to discover new functionality requirements, prioritized them on the basis of actual business needs. 
· Successfully gathered business requirements and formulated functional/non-functional requirements for the tools being developed to fill gaps.
· Provided clearly written documentation that is clearly understood by both business stakeholders and solutions provider for business requirements and processes, ensuring traceability from business analysis through solution design and delivery 
· Prepared use case diagrams, process flow diagrams, sequence diagrams from the gathered requirements using MS Visio. 
· Managed change requests with thorough impact and cost analysis while prioritizing and mitigating changes. 
· Liaised with business SMEs, development team and QA teams. 
· Led a three-member team in using Excel VBA to automate the daily incident metrics reporting to track ticket age, complexity, functional area, status among others.
· Extensively interacted with the designers, developers to ensure functional implementation of business requirements and QA Team in executing test plans, test scenarios and test cases. 
· Coordinated the execution of Unit Testing, System Integration Testing (SIT), Performance & Service level testing and User Acceptance Testing (UAT). 
· Delivered daily and weekly presentations on incident tracking, resolutions and tool development to stakeholder and upper management.
· Coordinated with Project Manager to create WBS, manage schedules, deadlines, resources and the project tasks using MS Project. 

Environment: Agile like, Windows (98/XP/7/Vista/8), MS Office Suite (Word, PowerPoint, Excel, Outlook), MS Project, MS Visio, UML, MS SharePoint 2013, Tableau

Client: JAFRA Cosmetics – Los Angeles, CA		   	                    Duration: Oct 2014 – Oct 2015
Project Name: Business Analyst, Rapid Deployment of SAP
	
Description:
JAFRA Cosmetics is cosmetics manufacturer working on a direct sales model. The client has a global presence with multiple corporate offices, marketing centers, distribution centers and manufacturing units. EY was engaged by the client to implement a multi-million dollar project for rapid deployment of SAP. The SAP system was being implemented to replace a legacy system that was not well documented. The new system was to perform end-to-end business functions.
· Used Waterfall SDLC (System Development Life Cycle) methodology. 
· Facilitated JAD sessions and design meetings with the stakeholders, SME's and functional leads.
· Planned and defined functional requirements through use case diagrams and use case narratives using the UML (Unified Modeling Language) methodologies.
· Created the Requirement Traceability Matrix (RTM).
· Identified Gaps between As-Is and To-Be systems and performed fit-gap analysis for new requirements.
· Prioritized requirements based on actual business needs so as to align them with the product release roadmap. 
· Updated change request forms for enhancements or change requests and implemented version controls across all impacted documents. 
· Prepare UAT scenarios and test- cases, walkthrough and sign-off on scenarios, co-ordinate UAT with business users, defect management process, re-tests for UAT. 
· Conducted project related presentations and provided reports to the higher management.
· Responsible for designing and maintaining the team’s SharePoint site used as a project repository.

Environment: Waterfall, SAP R/3, Windows (98/XP/7/Vista/8), MS Office Suite (Word, PowerPoint, Excel, Outlook), MS Project, MS Visio, UML, MS SharePoint 2013




[bookmark: _GoBack]Client: CIGNA Healthcare – Phoenix, AZ 		   	                                   Duration: Jul 2014 – Oct 2014
Project Name: Business Analyst, Data Integrity Remediation Effort

Description:
Cigna is an American worldwide health services organization. Its insurance subsidiaries are major providers of medical, dental, disability, life and accident insurance and related products and services. EY was engaged by the client who was facing sanctions by the regulatory agency for being unable to maintain data required in claim processing in an orderly format. The first phase of project involved locating all the relevant files and ensuring that all the required data that is missing is reacquired. The second phase of project involved digitizing all the data in to SharePoint. The SharePoint instance had to be developed from the ground up. Interfaces had to be built between the SharePoint site and the claims processing tools used by the client.
· Actively participated in all phases of SDLC.
· Gathered analyzed and documented both business and technical requirements from formal and informal sessions and validated the needs of the business stakeholders.
· Conducted user interviews with various stakeholders and documented business and functional requirements.
· Performed research on data issues, testing and compiled supporting documents as needed.
· Queried relational databases using SQL on a daily basis to resolve operational issues and assist business and IT in better understanding of business requirements. 
· Mentored junior team members with enterprise methodologies and processes.
· Used MS Project to manage schedules, deadlines and resources and collaborate on the project.
· Provided project metrics to track the progress of the project.

Environment: Waterfall, Windows (98/XP/7/Vista/8), SQL, MS Office Suite (Word, PowerPoint, Excel, Outlook), MS Project, MS SharePoint 2013, MS Visio
Client: Toyota Motors India –Bangalore, India				      Duration: Jul 2012 – Mar 2014
Project Name: Business Analyst, Continuous Process Improvement Tool for Stud Welding

Description:
Toyota Motors is a leading automobile manufacturer.  Stud welding is one of the important procedures involved in making and ensuring safety of an automobile frame. The shop floor was facing a problem with an increase in the number of failures. Failures were occurring because of improper machine maintenance that was resulting from following strict maintenance procedures. A tool was to be developed which would take multiple parameters into consideration and help the plant staff continuously adjust their maintenance parameters to improve accuracy of stud welding.  

· Interpreted business requirements and user expectations into Functional Requirement 
Document (FRD).
· Analyzed business processes and recommended enhancements from operational and technical perspectives.
· Developed activity diagrams, sequence diagrams and use case diagrams with GUI components along with the screen designs using MS Visio.
· Maintained WIP (Work In Progress) cards on Kanban board to maintain project increments.
· Performed analysis to evaluate the associated benefit, considering both qualitative and quantitative factors, as well as the associated cost, risk and impact to users, processes and systems.
· Assisted with the development of test plans and strategies, coordinated testing events, and executed test cases in support of changes to the maintenance process.
· Executed SQL queries on relational databases to create daily reports 
· Maintained a Requirements Traceability Matrix (RTM) in order to keep the clients and all the teams up-to-date with the current progress of the project.
· Determined project milestones and communicated project metrics to track the progress of the project.

Environment: Agile, Windows (98/XP/7/Vista), SQL MS Office Suite (Word, PowerPoint, Excel, Outlook), MS Project, MS Visio, PRO-E 3D modeling
Client: Toyota Tsusho Insurance Brokers – Bangalore, India		     Duration: Mar 2011 – May 2012
Project Name: Business Analyst, Business Systems Analyst, Excel based Incentives Tool

Description:
Toyota Tsusho Insurance Brokers is a startup insurance broker which was pioneering a product called Toyota Protect for Toyota customers. Toyota Protect was to provide insurance policies clubbed with premium services through Toyota dealers. Toyota Protect needed a tool to determine incentive schemes for loyal customers. The tool had to account for policy mount, claims history, geographical constraints among others.   

· Responsible in Scoping and created the Project Initiation Document (PID).  
· Gathered requirements during inception phase, documented and delivered functional specification documents.
· Gathered requirements, developed process model and detailed business policies. 
· Developed use cases models and workflows based on business requirement documentation in Microsoft Visio.
· Performed gap analysis to define gaps between As-Is and To-Be processes.
· Executed SQL queries for Data analysis, completeness and accuracy
· Created the training manual for the end users.
· Developed marketing plan to expand brand awareness and market penetration of Toyota Protect with the help of SWOT Analysis.
· Documented best practice implementation plans and continuously measured project outcomes for desired results.  

Environment: Waterfall, Windows (98/XP/7/Vista), SQL, MS Office Suite (Word, PowerPoint, Excel, Outlook), MS Visio, VBA

Client: Nexteer Automotive – Bangalore, India		                                  Duration: Jan 2010 – Jan 2011
Project Name: Jr. Business Systems Analyst, IQS Implementation

Description:
Nexteer Automotive is an automotive parts manufacturer specializing in producing axle ball joints and steering columns for Suzuki and Fiat. The parts they manufactured were critical components in ensuring safety of a vehicle. This mandated that they had to follow very strict quality protocols. Initially the quality management was being done manually and their customers wanted the quality process to be automated. For this Nexteer decided to pilot a project at one of the plants to implement IQS quality management software. 

· Worked closely with project manager and created a project plan, Work Breakdown Structure (WBS) and project risk document.
· Interacted with various levels of the organization to gather and document requirements for new business systems and business system enhancements.
· Worked with all the impacted business users and stakeholders to educate and manage change.
· Supported the completion of deliverables for functional integration testing, quality assurance testing and user acceptance testing.
· Worked on defect tracker by ensuring that issues are identified, tracked, reported and resolved in a timely manner.
· Ensured that system meets user needs through functionality testing and user acceptance testing. 
· Assisted with obtaining and reporting project statuses to make sure project tasks are tracking on schedule.

Environment: Windows (98/XP/7/Vista), IQS, MS Office Suite (Word, PowerPoint, Excel, Outlook)
Systems Analyst
Sumukha Precision Engineering – Bangalore, India
Dec 2008 – Dec 2009       

Client: Sumukha Precision Engineering – Bangalore, India		                   Duration: Dec 2008 – Dec 2010
Project Name: Systems Analyst

Description:
Sumukha Precision engineering is a small auto parts manufacturing unit supplying OEM parts to GM and Ford. The IT department is responsible for all business systems being used by the company. This included system maintenance, upgrades, employee training among other activities. I joined the organization as a trainee intern to support the IT department.

· Identified and researched new business initiatives that may require IT involvement.
· Contributed to business case and statement of requirements.
· Assisted with business needs assessment and preliminary cost/benefit assessment in an effort to align information technology solutions with business initiatives.
· Worked across functional groups to coordinate IT efforts.
· Assisted with standardizing IT business processes by documenting best business practices. 
· Prepared and facilitated refresher IT training sessions to employees.
· Helped with tracking the validity of IT systems and software licenses and keeping them up-to date.  
· Assisted with IT department recruitment activities.
 
Environment: Windows (98/XP/7/Vista), MS Office Suite (Word, PowerPoint, Excel, Outlook)

 EDUCATION
Bachelors Degree in Mechanical Engineering	




