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CAREER SUMMARY: 
· Certified Scrum Master with 7+ years of IT experience in Business Analysis with the ability to work independently and manage business expectations with a delivery-focused approach to work.
· In depth working knowledge of Agile and Waterfall SDLC methodologies. 
· Proficient in understanding Business Requirements and partnering to prioritize design and deliver a focused business solution.
· Employed proper elicitation techniques in accordance with project environment such as JAD, Discovery sessions, brainstorming, questionnaire, surveys and focus group, etc.
· Developed and maintained Agile artifacts like product backlog, user stories, sprint backlog, and burndown chart. 
· Skilled in researching for transitioning to new technologies by performing feasibility study, GAP analysis
· Skilled at creating Use Case Model and detailed use cases in conjunction with the project team, to define the workflows and features of the application for the aid of the development team.
· Proficient in creating various UML Diagrams such as Use Case, Activity, Swim Lane, Class and ER diagrams using tools such as MS Visio, IBM Rational Rose, Draw.io and Lucid Chart. 
· Experience in creating Wireframes and User Interface Documents for better visualization and understanding of the software solution using programs like MS Visio and Just in mind.
· Excellent skills in documenting BRD, FRD, SRS, Epic stories, User stories, Use Case Specifications, test planning, test cases, strategy documents, production support plans and other documents.
· Provided expertise assistance for constructing data model with conceptual, logical and physical models using Lucid Chart.
· Experience in data mapping, data migration, ETL Processes and data validation, data cleansing and verification strategies.
· Knowledge of various database objects to write SQL queries on multiple databases like MS SQL Server, and Oracle database, using tools like Toad.
· Worked with MS Excel using PivotTables, VLookup, Formula, Goal-seek, and Conditional Statements. Automated various application and procedures using Excel macros. 
· Conducted User Acceptance Testing and Data Validation of Web based applications used to provide benefits. 
· Development of post release support plan in consultation with business team and customer support team.
· Strong communication and leadership skills, capable of operating with cross-functional teams at various corporate levels.
· Self-motivated, creative, and proactive in problem-solving situations. Result and detail-oriented attitude with strong internal drive to succeed.
· Capable of working under pressure and multi-tasking. Self-starter with the ability to work well with little supervision.
· Result oriented, motivated and an organized team player.

WORK EXPERIENCE:

Fifth Third Bank, Cary, NC                                                                                              July 2020 to Present
Sr. Business Analyst/ Product Owner

The project was an implementation of DigiFi Software for Loan Origination System (LOS). to automate its Loan Origination Process beginning with the customer initiation to fund transfer. DigiFi LOS with built-in underwriting, document management, reporting, e-sign, task automation bots and customer management capabilities. DigiFi is SOC 2 compliant and includes security features such as 2-factor auth and data encryption.

SDLC Methodology – Agile Scrum 

Responsibilities:
· Interacted with stakeholders to better understand client business processes, discovering product requirements, determining product specifications, and recommending strategies.
· Analyzed and documented system functionality and process workflows, to partner with stakeholders and subject matter experts to define and prioritize business requirements.
· Initiated Impact Analysis to study the feasibility of the IT integration and expected downstream results by identifying and review multiple business scenarios.
· Involved in risk-management process whereby identified critical areas of business risk and modified the business process to reduce the same.
· Created wireframes - Detailed schematics of elements at the page-level showing specific user interface criteria and application behavior.
· Identified use cases from the requirements and created use case specifications documents.
· Created sequence diagrams, Activity, Swimlane and Use case diagrams in MS Visio
· Designing various workflows for loan origination, Document management, task assignment, decision management
· Identifying the web services interfaces using Restful API for user authentication, Loan response, credit decisions., payment processing, etc., 
· Developed Requirement specifications and process diagrams including context, dataflow diagrams.
· Developed a Traceability Matrix to keep track of the Requirements, Use Cases and Test Cases.
· Reviewed Test Plan, Test scenarios inventory and Test Cases to ensure that they meet the requirements.
· Analyzed requirement document by identifying ambiguous, incomplete and incorrect requirements.
· Conducted walkthroughs with development team and stakeholders.
· Performed Data mapping, logical data modeling, created class diagrams and ER diagrams and used SQL queries to filter data.
· Wrote SQL queries to view and validate the data in the database using Oracle.
· Executed UAT (User Acceptance Testing), and Ad-hoc testing, following the STLC guidelines, to assure the quality of the application. 
· Reported bugs and defects using Jira, frequently communicating with developers following the bug management life cycle.
· Used JIRA for Defect tracking and Change Management Requests.
· Prepared user training manuals and provided hands on training for users to have a complete understanding of the application.
· Provided Tier 1 and Tier 2 production support; analyzed, escalated, and documented issues step-by-step.

Union Saving Bank, Danbury, CT                                                                            Jan 2019 to June 2020
Sr. Business Analyst                                         					

The project was on the Implementation of an integrated solution of Acadia Soft Risk workflow solutions with existing Wealth Management application n for computing, monitoring, collateral management and reporting Initial Margin and Variance Margin for Forex Swaps, Forwards and Options.

SDLC Methodology – Agile Scrum.

Responsibilities: 
· Used Agile Scrum methodology to understand the existing system and the current business process and methods to identify deficiencies.
· Created product backlog by translating business requirements into epics and user stories.
· Attended daily stand-up meetings, sprint planning and sprint review meetings. 
· Identified current challenges and risks faced by bank under the current AML software.
· Organized and facilitated discovery sessions as part of requirement elicitation sessions based on User Stories and identifying Business and Functional tasks for various Functional Areas based on OFAC requirements, SAR requirements. 
· Performed business analysis for various business critical transactions and requirements to identify As-Is and To-Be process flows along with Risk and Feasibility analysis.
· Business Flow Diagrams and Workflow Diagrams for applications and created Activity Diagrams using MS Visio.
· Conducted walk through sessions for Use Cases to discuss certain issues with stakeholders, Scrum master, product owner and scrum teams.
· Coordinated with the Compliance Officer and AML analyst to generate and submit the various compliance reports.
· Implementation of the Regulatory laws applicable to monitor AML activities based on like Bank Secrecy Act, PATRIOT Act, US Treasury AML guidelines.
· Contributed to internal/external audit efforts and internal Risk Control Self Assessments in partnership with Compliance, Legal, Risk Management and Audit.
· Coordinated with Risk Analytics teams to define and implement variance margin monitoring procedures.
· Collaborated across cross-functional teams from Legal, Credit Risk, Front Office, Trading Desks, Risk Analytics and Collateral Management to draft Counterparty Outreach Letters and ISDA Regulatory Margin Self-Disclosure letters.
· Assisted Legal and Credit Risk teams in drafting ISDA Master Agreement and Credit Support Annex (CSA).
· Supported the Risk Analytics team on Sensitivity Analysis, ISDA SIMM Benchmarking and Backend testing.
· Overlooking and reviewing the test plans, test scenario and test cases to make sure there are no ambiguities for UAT process.
· Tracked bugs and triage the bugs using JIRA., identifying the change management issues
· Conducted end user training regarding the new cloud-based application.
· Responded to inquiries from stakeholder concerning Production Support incident as needed.

Assurant Health care, Milwaukee, WI   				                         Oct 2017 to Dec 2018
Business Analyst, 

The project involved Claims Management for Healthcare Payers solutions streamline claims processing, speed access to customer information, and ensure the security of private medical information. The overall goal was to reduce the labor costs associated with processing covered live claims, utilize a single platform for all incoming data sources, automatically route claims for review and approval, and increase the accuracy and timeliness of payments. Shrink paper storage and document retrieval costs while complying with regulatory standards.

SDLC Methodology – RUP

Responsibilities:
· Worked extensively with the users and with different levels of management to identify requirements, use cases and to develop functional specifications.
· Assisted the UI architect in developing a new UI for the claim’s reimbursement process.
· Created Data Flow Diagrams (DFD), ER diagrams for data modeling and Web-page mock-ups using MS Visio for acceptance from end users.
· Worked on claim processing module which involved Receipt and Verification of Claim Forms (837) and Claims Attachments (275), Claims Enquiry and Response (276/277), Adjudication, Healthcare Claim Payment/Advice (835) as per Confidential guidelines.
· Involved in the day-to-day implementation of the Rational Unified Process (RUP) methodology of application development with its various workflows and artifacts.
· Prepared Business Flow diagrams, UML Activity diagrams and Use Case diagrams.
· Performed GAP analysis and documented business and system level use cases to derive the requirements illustrating the functional behavior.
· Organized use case documents and developed RTM using Rational Requisite Pro.
· Submitted change requests and worked with change request records in Clear Quest.
· Participated in entering, tracking system defects in Rational Clear Quest.
· Actively participated in the weekly defect status meetings to review and prioritize the defects within a functional area.
· Involved in the different phases of test effort like Black Box testing, User Acceptance testing, Regression testing, and Back End testing.

Renasant Bank, Tupelo, MS					                   July 2016 to Aug 2017	
Business Analyst	

Prosperity Bank provides a range of retail and commercial banking services to businesses and individuals. The project objective was to also provide the users with a facility to capture LOANIQ specific customer information as well as the information through newly developed and designed screen. 

SDLC Methodology – Waterfall.

Responsibilities:
· Acted as both the facilitator and scriber during the requirement gathering phase.
· Experience in creating Created Customer, Deal, Facility, Outstanding and many other transactions in LoanIQ.
· Worked on several LIQ interfaces, writing business, functional and data mapping documentation for several new LoanIQ batch and real time interfaces.
· Coordinated JAD sessions to identify the requirements, business flows and consequences on the proposed system with the SME’s and Stakeholders and escalated their concerns to the management to better meet their expectations from a business standpoint
· Initiated Impact and risk Analysis to study the feasibility of the IT integration and expected downstream results by identifying and review multiple business scenarios.
· Hands on experience Deal Facility creating Created Customer, Outstanding and many other transactions in LoanIQ processes
· Prepared Business Process Models that include modeling of all the activities of the business from the conceptual to procedural level. Followed top down, leveled technique for building Business Process Models.
· Creating Swimlane process flows for LoanIQ works to identify optimum and associate business rules, control-action-response.
· Developed Use Cases and Use Case Scenarios and visualized those using UML diagrams in MS Visio.
· Extensively worked with Business Managers and Experienced Employees in gathering, analyzing and organizing Business Requirements in an SOA Environment.
· Created wrote BRD's different LoanIQ downstream applications and performed stakeholder analysis.
· Created Data Mapping documents post identifying the various Database Tables and Database Relationships to facilitate the data migration from IBM DB2 to Oracle DB.
· Reviewed Test Plan and Test Cases to ensure that they met the requirements. 
· Acted as liaison between the senior management and different teams with effective presentations to achieve best results.
· Involved in different phases of Test effort like Smoke/Sanity Testing, Functional Testing, Regression Testing and UAT.
· Created a UAT tool to generate Test Cases based on rules and questions provided by business to carry on the Impact Analysis.
· Used JIRA for Defect tracking and Change Management Requests.
· Prepared user training manuals and provided hands on training for users to have a complete understanding of the application.
· Provided Tier 3 production support; analyzed, escalated, and documented issues step-by-step.

Premier. Inc. Charlotte, NC                                                                   			  May 2015 to Jun 2016
Business Analyst

The project enhancements to Claims processing module of the Group Approval Process (GAP). The claims processing module involved Receipt and Verification of Claim Forms (837) and Claims Attachments (275), Claims Enquiry and Response (276/277), Adjudication, Healthcare Claim Payment/Advice (835) as per HIPAA guidelines.

SDLC Methodology – Waterfall

Responsibilities:
· Elicited requirements from SMEs and documented them per the needs and requirements of the project.
· Conducted functional requirement reviews and walkthroughs with the designers, developers, and stakeholders. Created the Workflows for payer claims, medical claims and hospital claims processing and ensured that the HIPAA compliance requirements were met.
· Analyzed the functional details of various modules in mainframe and did the GAP Analysis with the new system.
· Prepared the Business requirement Document (BRD) and Functional requirement document (FRD) for the enhancement of the existing services
· Analyzed and designed existing transaction sets, and modified transaction sets to ensure HIPAA compliance
· Conducted JAD sessions with business units and stakeholders to define project scope, to identify the business flows and determine whether any current or proposed systems are impacted by the new development efforts
· Created workflow diagrams, UML diagrams, process models, activity diagrams, use cases, swim lane diagram, for incorporating design changes in the order creation/ management system
· Coordinated the upgrade of Transaction Sets 837P, 835 and 834 to HIPAA compliance.
· Did gap analysis for HIPAA 4010 837P, and 835 transactions and HIPAA 5010 837P, and 835 transactions
· Conducted extensive analysis on migration and conversion of Provider and Member data, Group configurations, plan codes, benefit set-ups, fee schedules, provider pricing, capitation set-ups, etc. from Legacy system.
· Developed logical & physical modeling as per business requirements.
· Prepared Test cases and conducted Integration tests and User Acceptance Tests.

Best Buy, Richfield, MN  					                                  March 2014 to May 2015
Business Analyst 

To compete in today’s fast-paced e-commerce environment, Best Buy had to enhance their omnichannel operations, including changes to its supply chain network by redesigning their existing Regional Delivery Centers and creating new modern Metropolitan e-commerce Centers. As a result, it not only improved their logistical efficiencies but also let them offer next-day delivery to more than 50 million people.

SDLC Methodology – Agile Scrum

Responsibilities:
· Interacted with SME’s, stakeholders to elicit the business requirements, defining the project roadmap and recommendations regarding the enhancement of Omnichannel operations by enhancing the Supply Chain.
· Maintained product backlog, defined user stories, Sprint planning and Daily Stand-up meetings.
· Partnering with the Supply chain solutions Reporting team to enable and support new workflow enhancements and process improvements.
· Created gap analysis for the supply chain areas of focus to analyze the existing workflow for new recommendations.
· Performed rigorous data analytics to design dashboards and reports, deriving insights to improve the supply chain.
· Created UML Diagrams- use case, Activity and swimlane diagrams for the better visual representation of the user’s interaction with the system.
· Facilitated Sprint review meetings with the key stakeholders and the other business teams to discuss about the accomplishments and next sprint planning.
· Partnered with the Technical Team in development of tests and ongoing testing activities, clarifying acceptance criteria and use cases as needed to meet team goals.
· Involved in UAT prerequisites, prepared test scenarios, Test plans and test cases.
· Coordinated with the production support team in Production activities, user training before project goes live.
· Participated in change request process and escalate changes for approval as per the need.


EDUCATIONAL QUALIFICATION:

B.E. (Electrical and Electronics Engineering) from the University of Madras, Chennai, INDIA)
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