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Shark Proposal
This proposal outlines the creation of a new Shark project within the Apache Software Foundation. 
Rationale
The Enhydra Shark is an open source workflow engine software project written in Java. It is based on existing WfMC (Workflow Management Coalition) standards, including XPDL standard for process modeling. It is under "LGPL" license and is currently hosted on ObjectWeb (http://shark.objectweb.org). The maintainers of Shark are interested in joining the Apache Software Foundation for several reasons: 
· The legal umbrella. There are no outstanding legal issues with Shark, but the protection that Apache affords is valuable for Shark developers and users. 
· Resolve current potential licensing issues that are addressed in the Apache 2.0 license, but not in the LGPL license. 
· Increase public awareness of Shark and of the application of Apache licensing. 
· Help to attract clients who would feel more comfortable with the licensing coming through a well known and established organization like Apache. 
· To get more people involved in the further development of software
Criteria
Meritocracy
Shark was originally created by Together Teamlösungen EDV-Dienstleistungen GmbH’s employees (Sasa Bojanic and Vladimir Puskas) in September 2003. The project now has more committers and users from around the world but is still under umbrella of Together Teamlösungen employees, and the core components are written only by few people. 
Community
Shark has a large community. It is currently used in many projects in different bank and government applications, various document management systems and many others. The Shark community encourages suggestions and contributions from any potential user. 
Since its beginning there were almost 10000 support messages have been posted to Shark’s mailing list, and there were about 100000 downloads since the project started.
Core Developers
Shark has 3 core developers at the moment (all of them are employees of Together Teamlösungen EDV-Dienstleistungen GmbH) but we hope joining the ASF will help increase this number. The developers have many years of experience in Java and have worked on and used different open-source projects.
Alignment
Many Apache products are used within Shark project, including Tomcat, Xerces, Jakarta commons, Axis, Xalan, Log4j, XmlBeans, Ant and thus Shark naturally aligns with the Apache projects. 
Warning Signs
Orphaned products:
The Shark code is currently maintained by the core developers. Due to its small number of committers, there is a risk of being orphaned. The main knowledge of the core codebase is still mainly owned by 3 core developers. Even if they had no plan to leave Shark development, this is a problem we are aware of and know that need to be worked on so that the project become less dependent on an individual. 
Inexperience with Open Source:
The developers use a number of other open source projects within Shark and beside Shark. Developers are deeply involved in many open-source projects, and are interested in how best to make open source work with their project, both from a community and business perspective. 
Homogeneous Developers:
Core developers share a common employer. The other developers are diverse both geographically and in terms of their employers. The developers communicate by email. 
Reliance on Salaried Developers:
Core developers rely on salary since they are employees of Together Teamlösungen EDV-Dienstleistungen GmbH that holds an umbrella over Shark project. 
No Ties to other Apache Products:
Many Apache products are used within Shark project, including Tomcat, Xerces, Jakarta commons, Axis, Xalan, Log4j, XmlBeans.
A Fascination with the Apache Brand:
The developers of Shark have been quite successful on their own and could continue on that path with no problems at all. They are interested in joining the ASF in order to increase their contacts and visibility in the open source world. 
Issues
The only real issue with Shark is figuring out what licenses are actually definitely allowed by Apache projects; once we know we can remove any code that uses those licenses. 

Committers
· Sasa Bojanic 
· Vladimir Puskas 
· Svjetlana Milidrag 
· David Forslund
· Tanja Jovanovic
· Vladimir Radisic
Features
Shark is a flexible, extensible workflow engine library based on WfMC standards. Although there are many applications built on top of Shark library (Swing, Web, WebService, EJB based), the goal of the project is to provide only the core engine library to be used inside other projects to build new applications on top of it. 
Initial Source
Initial source will come from the existing ObjectWeb (OW2) repository of the Shark project: http://svn.forge.objectweb.org/cgi-bin/viewcvs.cgi/shark . We will port only the core engine functionality. Note that currently the Shark uses some dependencies which Apache projects are not allowed to use, like LGPL and CDDL, so only those modules in Shark which are dependent on Apache compatible libraries will be included in the Apache Shark project or we will search for appropriate replacement libraries if some modules are really necessary to be included into project.
We will seek clarification on exact licenses we can use during the incubation process and remove any code using any non-compliant licenses. 
Scope of Project
The goal of Shark Apache project is to take out the core engine's functionality and WebService wrappers from existing Shark project and continue development on Apache by supporting XPDL2.1/BPMN specification. This would mean to completely re-implement shark kernel and plug-ins to support this new standard. This way ASF would get a complete workflow engine library project based on WfMC standards. 
Resources to be Created
Mailing lists 
· [image: [MAILTO]]shark-dev@incubator.apache.org 
· [image: [MAILTO]] shark -commits@incubator.apache.org 
· [image: [MAILTO]] shark -private@incubator.apache.org 
Subversion Directory 
[image: [WWW]]https://svn.apache.org/repos/asf/incubator/shark 
Issue Tracking 
· JIRA Shark
Other Resources 
· none 
Proposed Apache Sponsor
???
Champions
· ??? 
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