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Summary Synopsis:
A result oriented Business Systems Analyst who can work on Business Analysis, Data Analysis as well as be a key integral part of UAT. Have 9 years of experience in various domains such as Govt. Contracting, HealthCare & Insurance, and Banking & Financial Services with extensive exposure to gathering & analyzing user requirements, business modeling, process simulation and data analysis.
· Strong business, communications, written and presentation skills written (reports, implementation requirements, project status reports, oral presentations, e-mails), update executive staff and team members with goals, project status, with expertise in conflict resolution. 

· Expertise in projects using various methodologies such as Agile, RAD, RUP, SCRUM, Waterfall SDLC.
· Ability to define timelines for prioritizing work requests using tools such as MS Project.

· Ability to model business processes (BPMN) in enterprise level projects using industry standard case tools.
· Expertise in Requirement Elicitation techniques such as JAD Sessions, interviews, questionnaires, surveys, brainstorming sessions, and focus groups and documentation activities.

· Experience in conducting project meetings, progress reviews, walkthroughs, and business user interviews etc.
· Excellent Business writing skills in writing Business requirements document, USE Case Specifications, Functional Specifications, Systems Design Specification (SDS), Systems Requirements Specification (SRS) as well as thorough exposure of conducting JAD sessions and interviews with Subject Matter Experts (SME) and data stewards to understand the business process, business rules and data requirements.
· Worked in co-operation with various technical and functional teams at all levels of business
· Coordinated and prioritized outstanding defects and enhancement/system requests based on business requirements, allowing sufficient time frame to ensure accuracy and consider deadlines
· Proficient in creating detailed Use-Case Models, Sequence Diagrams, Activity Diagrams, Class Diagrams etc. using UML in Microsoft Visio
· Actively involved in Gap Analysis, What-If Analysis, Impact Analysis, business refinement process and risk assessment, support and deployment of the applications in the multiple projects
· Strong data analysis experience with various Microsoft tools such as SQL Server, BI tools, SharePoint and Excel in Data cleansing, Data Mapping, Query and modeling, Star schema & ER designing etc.
· Experience of writing SQL Queries according to need of business requirements and data analysis
· Good understanding of Data Warehousing, and experience with Dimensional Data Modeling, Data Migration, and Data Analysis.
· Expertise in creating Data Mapping Documents and Source to Target Transformation documents, ETL validation and writing requirements to enhance the ETL process and the validation and integrity of the migrated data.
· Created and executed Test Plan and Test Cases based on Design document and User Requirement documents for testing purposes.  Involved in User Acceptance Testing and training of end users.
Technical Skills:

	Methodologies:
	RUP, Agile, Scrum, RAD, Waterfall and SDLC

	Business Modeling Tools:
	MS Visio, Rational Requisite Pro, UML

	Business Intelligence Tools: 
	Microsoft SSAS, SSRS, SSIS, Business Objects, Crystal Reports, SAS, Power BI

	Documentation Tools:
	MS Word, Excel, Power Point, Access, SharePoint, Document Libraries

	Databases:
	Oracle, SQL Server, MS Access, TOAD

	Project Management:
	MS Project Pro, Excel

	Testing Tools:
	Mercury Test Director & Quality Center, WinRunner, Test Compete 


Professional Experience:
Client: Development Alternative Inc. (DAI), Bethesda, MD                         

Jul 2011 to Present
Role: Sr. Business System Analyst – IT Project coordinator

DAI is one of the largest government contractors in area of international development and project management services with clients like USAID, DFID and many other large organizations. 
Project: Business Intelligence Reporting (SharePoint - SQL Data Warehousing) At DAI, I worked on Data warehousing and BI Reporting development with Microsoft tools like SSRS & SSAS, SSIS and Excel Power BI.
· Interacted with Subject Matter Experts and Finance Executives to gather business requirements and to understand Key Performance Indicators (KPIs), calculations, facts & dimensions designing, business rules etc. for Financial Planning & Budgeting Data warehouse
· Determined user / business / functional requirements. Created vision, scope, use case documents, business process models, use case diagrams, activity diagrams, and state chart diagrams

· Involved in risk analysis, Business Impact Analysis, feasibility analysis of new BI Applications

· Performed GAP - Fit  and Impact analysis of business rules, major KPIs, scorecards, dashboards, business and system process flows, user administration & security, and requirements 

· Generated questioners for in-person interviews, meeting and JAD sessions with SMEs. 
· Documented user requirement analysis using Rational Requisite Pro.

· Performed in-depth subject analysis with different business groups to ensure that the system initiatives are meets the requirements and contribute in operational efficiencies.
· Worked with various Microsoft tools such as SQL Server, Business Intelligence tools, SharePoint, Excel, Power Pivots etc. for various data analysis and data modeling needs.
· Analyzed, documented and managed all project requirements with agile methodologies. 

· Coordinated and Conducted individual and group review sessions with business stakeholders and technical units on regular basis.
· Worked on complex requirements from various SBUs like Corporate Finance, Billing, Account Receivables, Sales & Marketing and New Business Development etc. involving use of SQL Business Intelligence Tools, EXCEL Analytics and T-SQL programming. 
· Created Requirements Traceability Matrix (RTM) mapping Requirement to Design Artifacts to UAT Cases

Project: DAI Portal Development (SharePoint 2010): On this project, I worked on developing company’s internal portal (SP2010) with various team sites, document libraries, lists, web pages, custom security etc.  

· Worked with senior management of various business teams, project sponsors, key stakeholders, and SME’s to create business cases for multiple team sites.

· Developed activity diagrams, Use Case Diagrams, BRD and other UML notations for Portal Navigation design, page layouts and external system integration
· Created Critical Path Schedules using Microsoft Project Professional to meet time lines & budgets 
· Coordinated with the Project Managers and prioritized open issues, outstanding defects, bugs, enhancement / change requests, time frame to ensure quality and accuracy 
· Conducted meetings with the project review teams, key business users, QAs to continuously improve the Quality Assurance process for the portal development and data integration
· Interacted with users for verifying user requirements, managing change control process, and updating existing documentation
· Participated in the planning and execution of the User Acceptance Testing effort. Developed the Test scenarios and Test Plan to be used in testing based on business requirements and technical specifications.

· Developed documentation procedures for all phases of SDLC and maintained quality for documentation ensuring availability of appropriate documents & reports for long-term system maintenance & support, User Guides and Training. 
· Designed and created interactive presentation and manuals for end user training
· Identified “Show Stopper” issues, and resolved them at priority basis with help of SMEs, Technical team and QA & Testing team
Environment: Rational Requisite Pro, MS Project, Visio, SQL 2008 R2 (BI), SharePoint 2010, Power BI, Tableau 
Client: American International Group (AIG), Inc., New York City, NY

  
Jan 2010 to May 2011
 
Position: Business Analyst
Project: Customer Relationship Management – Online Application
AIG (Advisor Group) is the world’s leading insurance organization, with more than 90 million customers around the globe. They’re leaders in property casualty insurance, life insurance, retirement products, mortgage insurance, and other financial services. This project was mainly focused on CRM based online application development. I was highly involved in all phase of SDLC development and responsible for requirement management, project tracking, communication, documentations and end-user training etc. We worked with Microsoft Dynamics CRM online tool including all analysis, configurations, implementation and testing with multiple financial scenarios.
Responsibilities:

· Acted as a Liaison between Business and Functional owners and understood various process plans, business process and functionality in detail.
· Identification, understanding, and documentation of business requirements, including the applications capable of supporting those requirements.
· Participated and facilitated different techniques of Requirement Elicitation such as Brainstorming, Document Analysis, focus groups, JAD sessions, conference calls and business workshops held to plan business strategy
· Created Use Cases / Activity Diagrams, Functional Specifications using UML / MS Visio.
· Involved in creating various Business Requirement Documents and System Requirement Documents.
· Ensured all artifacts complied with corporate SDLC Policies and guidelines
· Managed sign-offs from all stakeholders for smooth project development
· Attend all 80 hrs. Project review meetings to discuss all open issues, progress, time lines and resource management
· Used MS Office suite (Word, Excel, Access, Visio, Power Point, Outlook, and Project) for mail management, project tracking, preparing documentations, and creating presentations.
· Developed excellent communication and strong relationship with concerned stakeholders to achieve single version of truth for all ongoing projects.

· Created detailed System specifications for team of Application Developers
· Highly involved with Development team for design & configuration of CRM workflows

· Worked with complex multiple projects scenario with budget allocation from $35000 to $250000
· Managed and monitored activity deadlines as well as allocated resources utilization to ensure on-schedule and in-budget deliverables
· Conducted UAT (User Acceptance) Testing and used Test Director for bug tracking for CRM-Online
· Provide end user training and extensive go-live assistance.
· Provide solutions to users via phone/email by providing them with screen shots of the different screens, which helped them in understanding the process at a much faster pace.
· Worked with the QA team for creating Test Plan and Test Cases for the User Acceptance testing (UAT).
Environment: MS Visio, Rational Requisite, MS Office, MS Project, MS Dynamics CRM, MS SharePoint
Client: CVS Pharmacy Regional Office, Saint Paul, MN

  

Jan 2009 to Nov 2009
 
Position: HealthCare Business Analyst
As HealthCare Analyst, I was responsible for gathering and documenting business requirements supporting the evolving need to establish a clear line between what the businesses needs are and how to build those capabilities in the current structure for data aggregation and reporting. 
Responsibilities:
· Worked in collaboration with the Sr. Manager, Healthcare Management Department and Technology to develop new innovative business process efficiencies that result in overall business program improvement.

· Evaluated current systems against new business needs. Gathered and documented business requirements and ensured innovative, efficient solutions delivered are designed to meet business needs.

· Supported ongoing production support. Acted as the liaison between HMDT to drive closure to production issues

· Researched assigned data & production issues received from the business. 

· Documented and communicated root-cause of issues, detailed impact including performance, data corruptions/loss, service quality, regulatory compliance and necessity for reprocessing.

· Lead and facilitated discussion & decisions surrounding capabilities and efficiencies within HealthCare Management.

· Assisted with the defining configuration requirements as it relates to HealthCare Managements applications.

· Assisted with project planning, process & workflow analysis and documentation, including methods, processes, tasks, schedules & resource management

· Designed QA test cases to support the new applications or enhancements to applications owned by HMDT.

· Executed the QA test cases, tracking status of the QA testing and work closely with the developer to have all issues resolved prior to implementation.

· Developed and deliver ad-hoc reporting following department standards.

· Worked with cross functional team on analyzing, testing and make recommendations to support business modeling.

· Made recommendations on standard processes related to business requirements, testing, training and implementation supporting business owned applications.

· Participated in cross functional business & technology collaboration implementing enterprise data governance structure.

· Performed other related project undertakings & duties as assigned.
Environment: SQL Server, MS Word, MS Excel, MS Power Point, Visio
Company: HDFC Bank, India
                   


Jun 2006 to July 2007
Position: Assistant Business Analyst
Project: Investment Advisory System
HDFC Bank is one of the India’s largest retail bank, offers financial services like retail banking, investments, insurance, loans, equity research, NSE/BSE trading, depository services, mutual funds, IPOs, Portfolio Management, and commodities trading facilities. I gained hands on experience on various financial instruments and learned how to use best of IT technologies in Financial Industry. I assisted our large development team on various IT projects and complex business scenarios. I spent most of my time on development of IAS. It was very complex high budget application. I was highly involved in development of very large database with all historical data, analytical models, predictive analytics, complex financial calculations, risk-return analysis, portfolio management, news providers and customer support etc.
Responsibilities:

· Gathered business requirements by conducting detailed interviews with business users, stakeholders, and Subject Matter Experts (SMEs) as well as Bank Retail Customers & Corporate Clients
· Communicated and interacted on a regular basis with the project manager, Sr. analysts and development team during different stages of the project

· Participated in various sessions to better define requirements and submitted a best practices report based on research, surveys, and evaluation of various components of similar applications available in the industry
· Assist Sr. Managers and Sr. Analysts in conducting meetings, communicating minutes with proper documentations and easy accessibility

· Created Business Requirement Document based on analyzed requirements and session minutes

· Managed documentation of BRDs and SRDs after taking sign offs from higher authorities and meeting participants
· Developed use cases from requirements and created UML diagrams such as use case diagrams, activity diagrams, and sequence diagrams and got approvals of designs
· Prepared Business Process Models that depicted modeling of all the activities of the business from the conceptual to procedural level
· Documented all possible scenarios and business rules for Investment Advisory System 
· Followed up with internal clients about accomplished tasks to ensure client satisfaction & SLAs.
· Prepared project progress reports and status reports for submission to management on regular basis
Education:

· Master in Science (Technology Management), University of Bridgeport, CT - 2008
· Master in Business Administration (Financial Management), VNSGU, INDIA - 2006
· Bachelor of Science (Electronics), VNSGU, INDIA - 2004
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