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CAREER SUMMARY:
• Senior IT professional with 15+ years experience in leveraging technology to solve business problems. Extensive experience in managing IT projects, Business Analysis and Business Process Analysis in P&C and Healthcare insurance, Finance, Energy, and Food Manufacturing domains • Solid understanding of Business Process flow and Process Modeling. Motivated, personable business professional with MBA degree, ITIL and MCSE certifications and training in techno-functional configuration of the FiCo (Finance & Controlling) module of SAP ERP systems, SAP-ASAP and Agile/Scrum project methodologies • Skilled in delivering project milestones within stakeholders’ financial parameters and budget • Comprehensive knowledge of Software Development Life Cycle (SDLC) & Business Process Re-engineering & Reverse Engineering • Expert in creating detailed functional analysis in conjunction with Agile, Scrum, Waterfall and other Project Management methodologies • Recognized as a hands-on, pro-active troubleshooter, who can rapidly identify business problems, formulate strategic plans, initiate change and implement new process • Proven skills to properly evaluate, interpret, and document user requirements • Proficient in developing Use Cases, Wireframes and Activity diagrams • Organizational and technological strategic planning, Software Configuration Management • Disaster Recovery and Business Continuity Planning
• GAP Analysis, Cost/Benefit Analysis, Root Cause Analysis, facilitating and defining Software Testing Life Cycle • Excellent communication and customer service skills, optimistic, dedicated, futuristic, hardworking and exceptional problem solving capability, diplomatic and tactful with professionals at all levels. Flexible and versatile, able to maintain a sense of humor under pressure, thrive in deadline-driven environments • Strong experience in client interfacing and understanding business applications, IT Service Design and IT Service Management • Proficient in MS Project, Visio and Excel 2010, Clarity, Quality Center, Agile/Scrum and Waterfall project methodologies, MS Visio.
PROFESSIONAL EXPERIENCE:
Healthcare Services Corp/BCBSIL, Chicago IL
Project Manager
 

7/12 - present
Managed planning, execution, integration, and training activities related to post merger initiatives.
Accomplishments included:

· Worked with Business and IT stakeholders to successfully integrate critical Human Resources systems including payroll, learning & development, and employee evaluation systems.
· Managed software system development and integration projects through all phase of SDLC; analysis, project planning, design, development, testing, implementation, vendor management and post-production support, status reporting, steering committee communication, issue/risk management, budget management and timely escalation.
· Managed data conversion from newly acquired BCBS Montana operations’ existing database to HCSC/BCBS Illinois database ensuring that key systems of the acquired company were properly integrated with the parent company’s systems. 
· Lead a team of 20+ project team members to develop a $2.5M application with interfaces integrated with multiple mainframe and UNIX based legacy applications using complex technologies and migrating huge data from one database to another. 
· Facilitated training of the staff on parent company’s key financial systems and processes.  

· Managed a data conversion project entailing migration of data from newly acquired BCBS Montana business to HCSC Illinois Enterprise Data Warehouse. 

· Simultaneously Managed projects of two work-streams within a government reporting program for provider network management reporting and Quality Management reporting.
State Farm Insurance, Bloomington, IL
 
Project Manager
 

4/12 – 7/12
Managed a Service Design project which entailed upgrading of State Farm’s website
Accomplishments included:

· Performed project oversight for multiple $1M - 10M IT projects with a team of up to 25 using Agile or waterfall methodologies.
· Ensured that Agile development methodology is successfully adapted from foundational level to a mature state while managing large number of releases. Trained executives, IT staff and business to adopt Agile methodology for SDLC.
· Lead a team of 17 people to develop a technical $2M customer application with interfaces integrated to external applications using complex technologies to pull data into DB2 environment. 
· Managed diverse project teams comprised of 3rd party vendors, development and testing teams located in different parts of the world including India, Canada, UK etc.
· Managed software system development and integration projects through all phase of project lifecycle analysis, design, development, testing, implementation, and post-production support.
Discover Financial Services - Riverwoods, IL 
Project Manager  


7/10 – 3/12
Worked as a Project Manager and ensured the successful delivery of strategic projects within a budget of 3+ million dollars. Accomplishments included:

· Managed department’s $3 million software development capital budget. 
· Drove process simplification such as establishing risk based project management framework, developed standardized tools and processes for software and change delivery teams and streamlined PMO reporting.

· Managed a diverse team of 70% onshore permanent employees and 30% offshore contract resources.
· Performed project oversight for company’s credit card system to implement changes mandated by regulations such as Unfair Deceptive Act and Practices and CARD ACT.
· Managed successful implementation of a software requirements management solution using IBM tools including Clear Case and Clear Quest for the organization resulting in approximately $5 million in sustainable cost savings.

· Provided subject matter expertise for various Discover project management tools including Clarity, and other Discover propriety resource capacity and demand management applications.

· Solely responsible for developing and presenting yearly architecture organization budget for the Discover Card North American operation.

· Developed and implemented process improvements and workflow procedures to streamline functions, reduce costs and enhance service. 
U.S. Department of Energy – Batavia, IL 
Technical Lead/Business Process Analyst
6/09 – 4/10        




With assistance of a team of 8-10 technicians, I spearheaded and successfully completed the following projects: 
Service Desk process analysis and re-engineering: 

Analyzed Service Desk processes, developed ‘as-is’ and ‘to-be’ process documentation and flow charts in MS Visio on existing and future processes, and spearheaded the implementation of various improvements and solutions in the overall Service Desk operation resulting in saving the department over $400K annually. Analyzed the existing processes within the service desk, suggested new procedures to enhance service desk’s quality of work with efficiency and cutting costs, created Business Requirements Document (BRD) providing an outline explaining the Customer/Business requirements, Process Model (Current/Target Environment), use cases for password creation/reset process, generated detailed reports of the Bugs and Pass-Fail report, created test scenarios for User Acceptance Testing (UAT) on the new procedures, supervised a team of 8 Help-Desk analysts, oversaw development of a knowledge-base database in Remedy call tracking and ticketing application. Provided regular status updates to senior management by updating RAID log for the projects, worked directly with IT department heads, analysts and end users to gather information on the existing Service Desk process flow documentation in MS-Visio for the review of IT manager and department heads, communicated progress reports to Business Managers on daily and weekly basis.                                                                                              
Credit Card Transaction Streamlining:
Spearheaded a project to set-up an efficient and secure, credit-card payment transaction system

for 13 different departments within the organization

Hardware Asset Management:
Spearheaded inventory/asset management project of companywide 4500 Windows, Linux and Mac

machines, and ensure development of an accurate database of those assets for future reference 

Disaster Recovery:
Primary responsibility was to understand the business units and IT strategies, customer needs and

company’s business continuity capabilities, and risk mitigation to prevent business interruption in a

catastrophic event, clearly conveyed information and concepts by developing Business Requirements Documents (BRD) to ensure awareness and understanding of the service continuity program. 

Assisted in the Business Continuity Planning process to ensure that company is delivering recovery

plans in alignment with business needs. In coordination with department heads and Business Continuity Management team, I carried out Business Impact Analysis to determine potential issues and recovery requirements. Planned the development, implementation, testing and maintenance of the organization’s Disaster Recovery (DR) and Business Continuity (BC) strategy in order to be prepared to respond to a disaster and continue the critical business functions within the defined policies.
Performed accelerated risk assessment and related impact analysis, to assure that recovery

procedures are effective for the restoration of key corporate resources and for the resumption of

critical business processes.
Conducted multiple joint sessions with key decision makers of the organization to identify points of

vulnerability and established a plan for Disaster Recovery testing, and business resumption and

continuity procedures in the key functional areas of the organization

PRIOR JOBS:
Discover Financial-Riverwoods, IL  
Business Analyst 

01/2008 - 05/2009
Abbott Labs-Waukegan, IL      

Help Desk Lead   
01/2007 - 12/2007

Kraft Foods, Inc.-Northfield, IL

Site Support Analyst
01/2005 - 01/2007      
Kraft Foods, Inc.-Northfield, IL

Asset Mgmt Proj Lead  
05/2003 - 12/2004 
Komatsu Internat’l-Vernon Hills, IL 
Technical Supp Spcl
03/2001 - 03/2003
Discover Financial-Riverwoods, IL   
Desktop Supp Spcl
03/2000 - 03/2001        
Discover Financial-Riverwoods, IL   
IT Helpdesk Lead
12/1998 - 03/2000 

   
EDUCATION:
MBA 

University of Phoenix – Schaumburg, IL
2010

MCom

Karachi University – Karachi, Pakistan 
1993

BCom     
        Karachi University – Karachi, Pakistan             1991
CERTIFICATION:
ITIL


2009
MCSC

2000
PMP 

2014 (appearing in exam in January 2015)
TRAINING:



Techno-Functional configuration of SAP FiCo (Financial & Controlling) module



Agile/Scrum Project Management methodologies
WORK STATUS:
U.S. Citizen – Secret Clearance eligible

