Bhargav
PROFILE SUMMARY / CORE COMPETENCIES 

PROGRAM MANAGER / PORTFOLIO MANAGER
· Innovative & assertive high-performance professional with diverse multi-national background delivering custom solutions in IS / IT, Financial services, Healthcare, Energy and Utilities, Retail, Manufacturing, Aerospace, Defense, Discreet Manufacturing, Telecom.
· Develop & manage portfolio, program, product & project management level SDLC & plan documentation, e.g. charter, scope, costs / budget (forecasts), schedule, objectives, stakeholder expectations, work breakdown structures (WBS), request for proposals / information (RFI/RFP), roles & responsibilities, constraints / assumptions / issues / risks, communications, conflict resolution & escalation, training, change management, contingencies, integrations, contract compliance, Professional Services Agreement (PSA), Service Level Agreements (SLA), tracking / management / oversight, measurement, metrics, earned value management, status / progress (actual results & performance to plan), critical path, key performance indicators (KPI), dashboards, scorecards & reporting
· Demonstrated expertise in portfolio / program / project management, communications/presentations, risk, vendor / supplier management, requirements, QA / testing, process improvement, governance, compliance, transformation / change management, analytic / quantitative and galvanize teams to dynamically achieve ambitious results that consistently exceed expectations. Handed IT project ranging between 2M USD and 23M USD with team strengths ranging between 20 to 140 resources in the capacity of PMO / Portfolio / Program / Senior Project Manager in the streams of Application Development / Application Implementation and Application Maintenance projects
· Successful track record of establishing & executing mission, vision, strategy, staffing & performance management to meet goals

· Manage on / near / off-shore staff to drive synergy, productivity & resource management of global operation to drive solution implementation

· Define & implement project management methodology / processes achieving CMMi for Software maturity level-5 certification

· Results oriented trusted reputation built on ability to effectively optimize performance, turnaround under-performing programs/projects by providing management, leadership & exceptional communications for troubleshooting & ambiguity resolution, influence / change thinking / gain acceptance from others, improve quality, streamline processes & spearhead competitive improvements that achieve business results & surpass performance goals, sustain standards & regulations, maintain ethical principles & embracing objectivity

· Lead clients in identification of business problems & developing strategies for resolving via application of technology to achieve goals

· Combine expertise in strategic planning & program management, strategically & cost effectively align technologies & enterprise solutions with corporate goals with strong ROI across complex environments to position organizations for advanced growth

· Business Analyst managing requirements, specifications, process, QA / test, training, change, documentation & evaluations

· Manage / liaise relationships, special excellence in building strategic alliances & collaboration in global matrix cross-functional teams

· Technical relationship management of all key stakeholders, develop strategies to achieve agreed upon technology service levels, manage setup & delivery of technology services & work with clients & LOBs to manage priorities & expectations

· Manage & liaison transitions from implementation to ongoing client delivery, SME regarding application of business objectives & alternatives for technology service delivery & leadership / support to Tier 1/2/3 support teams, merchants & processors

· Manage governance, compliance & regulation items affecting stakeholders & support fulfillment of company vision for prompt & professional client services through coordination, delivery & leadership of service requirements & implementations
· Managed a Data Center hosting application(s) for the Banking Industry. My responsibilities included ensuring up-time of the application services, deployment of application patches, application support and enhancement.
· Certification

· Client Partnership Management Framework Certifications

· SPMP Certification – pre-requisite for PMI PMP Certification

· Program Management Certification from Stanford University

· Software Quality Process (SEI-CMM) - SEI CMMi Level 5 Ver. 1.4 Dev. Assessment Team Member Certification
· Oracle and Developer 2000

· SCRUM Master (12/2015)
· Education
· Certification, Program Management

· Masters of Business Administration, IT and Systems
· Graduate in Computer Sciences and Applications
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