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PROFESSIONAL SUMMARY:

· Business Analyst with over 8 years of experience in Business requirements gathering, analysis, and making Business requirement documentation.
· Cross-functional domain expertise including Oil & Gas, E-commerce, and Healthcare.
· Strong Knowledge of Software Development Life Cycle (SDLC) including Waterfall, Agile/Scrum, RUP methodologies.
· Experience in gathering user requirements, preparing and analyzing Business Requirement Documents (BRD), Functional Requirement Documents (FRD) and propose changes as per various internal and external requirements gathered for process improvement.
· Strong Presentation Skills in Business Flow Demonstration to stakeholders, effectively hosted meetings between Business Stakeholders and Technical team to fulfill business objectives.
· Diligence in ensuring that the delivered product matches the Business Owners’ standards and functions while completing the project well in time.
· Worked on performing ‘AS IS’ and ‘To BE’ analysis, GAP analysis, and drafted Project Analysis documentations.
· Proficient in creating Wireframes, Mockup Screens or Prototypes and User Interfaces (UI).
· Proficient in analyzing and creating UML Diagrams like Use Case Diagrams, Sequence Diagrams Collaboration Diagrams and Activity Diagrams.
· Experience in interviewing Subject Matter Experts (SME), Business Users asking detailed questions and carefully recording the requirements in a format that can be reviewed and understood by both business and technical personnel.
· Active involvement in User Acceptance Testing and training of end-users.
· Actively involved in generating encounter reports processes including new plan, implementations, system upgrades, and regulatory changes to the plans.
· Strong experience of implementing business rules via stored procedure, and middleware.
· Experience in conducting Scrum Meeting, Joint Application Development (JAD) sessions with end users, expert team, Business intelligence team, IT SMEs and QA team.
· Process oriented, Energetic Team Player, Strong research capability, commitment to quality, motivated with Multi-Tasking Capabilities, consultative ability with Micro-Supervision, Problem Solver, fast learner, get along with people really well.

	Educational QualificationS:


	Bachelor of Engineering, Electronics & Communication, Rajiv Gandhi Technical University, Bhopal, India


	TECHNICAL skills:

	Methodologies
	Agile/Scrum, Waterfall, Rational Unified Process

	Modelling and Design Tools
	Rational Rose, Requisite Pro, Clear Quest, UML, MS Visio

	Databases
	Microsoft SQL Server, MY SQL, MS Access

	Languages
	JAVA, HTML, CSS, XML and Visual Basics, SQL

	Operating Systems
	Windows 98/2000/XP/Vista/7/8/10, Mac-OS, Linux, Unix

	Other Tools
	JIRA, Rally, Microsoft Project, Microsoft office, Microsoft SharePoint

	Reporting Tools
	Crystal Report, Business Objects




	

	WORK EXPERIENCE:

	Sr. Business Analyst, Shipcom Wireless Inc., Houston, TX                                                    May’ 14 – Present
Shipcom Wireless Inc. is a leading provider of integrated supply chain execution software solutions, focusing on the automatic identification and data collection (AIDC), radio frequency identification (RFID), and enterprise mobility market. Shipcom delivers solutions in the areas of asset tracking, asset maintenance, warehousing, transportation, logistics execution (LES), manufacturing execution (MES) and much more. This project involves implementation of new inventory management software at VAMC, USA all over the nation with the help of new hardware and software application.
· Holding a position of Business Analyst in Health care with the project of Veterans affair medical center (VAMC), USA worth $300 million. 
· Responsible to communicate with business users to identify needs, define scope, and details of functional and non-functional requirements related to the CATAMARAN software for managing Inventory of medical supplies. 
· Working closely with the stakeholders, SMEs, and staff to understand the business requirements, and design specification for new Inventory management software which replaces GIP Vista/IFCAP module in VAMC. 
· Responsible to gather national data for past years to track the usage of supplies based on sales data using fund control point (FCP), cost centers (CC), validation, and mapping. 
· Actively involved in risk, and cost/benefit analysis using earned value analysis for the Point of Use locations (POU).
· Supported encounter processes including new plan, implementations, system upgrades, and regulatory changes to the plans.
· Defined user interfaces and functional specifications, responsible for verifying accuracy of data and maintaining and supporting data warehouse. 
· Holding a lead position to review the bill of materials (BOM) to send further in the process of approval by national VA. 
· Experienced in modeling the system using Case diagram, Activity diagram, and using Kanban methodology to rotate the supplies and avoid expiration of stock on hand.
· Experienced in conducting User acceptance test (UAT) and verifying performance, reliability and fault tolerance issues related to the Software.
· Gather requirements during the requirements gathering phase and work with the development team to convert them into BRD’s and technical Requirement.
· Composed and embedded unifying governance standards and applicable elements of HIPPA at work place.
· Drafted training plan on HIPPA to support technology team to plan, implement, document, and train staff on meeting departments electronics HIPPA transmission policies, procedures, and security.
Environment: MS Project, MS Visio, MS Access, MS SQL, Microsoft Excel, Microsoft SharePoint, CATAMARAN 3.3, Deltek procurement module, UML, Agile, Waterfall.
  
Business System Analyst, AmeriHealth, Edison, NJ                                                                 March’ 12- May’14
AmeriHealth is a growing group of health care plans with its base in the states of New Jersey, Delaware and Pennsylvania. 
The requirement was to develop a program to identify and fill gaps in Health Coverage and Administration; and to develop an improve method of gathering and evaluating meaningful Clinical Data to improve Physician practices. Project involved in creation of the program, which evaluates and identifies leading network physicians and hospitals using quality and efficiency criteria based on evidence-based medicine across a broad spectrum of care.
· Worked closely with technology and business user staff to complete workflow improvement
· Served as a liaison between the Business and Technology Department. Enhanced communication lines between executives, managers, and peers.
· Involved in requirements gathering and system analysis through RUP of an online portal to provide visibility to corporate customers. 
· Developing Use Case Models, Entity Relationship Diagrams (ERD), Activity Diagrams, State Diagrams and Data Flow Diagrams (DFD).
· Conducted weekly meetings for deciding Policies and Procedures followed in constructing new sites. 
· Developed BPM Diagrams, activity diagram using MS Visio.
· Gathered requirements for the integration of POS system with the supply chain system 
· Trained all Users on use of Point of Sale (POS) system 
· Prepared interview questionnaires for the clients to gather requirements and prepared Functional Specifications and User Requirements. 
· Documented the FRDs and BRDs for Ecommerce project using Rational Requisite Pro.
· Prepared Use Case Models based on Business Requirement documentation gathered through interaction with users.
· Prepared Flow Diagrams, Sequential Diagrams in MS Visio.
· Conducted JAD Sessions for understanding the workflow.
· Used DOORS for writing business requirements and functional specs.
· Worked with team members to execute various functional and performance test cases
· Provided status reports on weekly basis to the project manager
· Initiate sub-groups or sub-teams as appropriate to resolve issues and perform tasks in parallel
· Used Smart Identification to distinguish Objects that are difficult to identify by using default identification 
Environment: MS Project, MS Visio, MS Access, MS SQL, Microsoft Excel, Microsoft SharePoint, HTML, CSS, UML, RUP
Business Analyst Cigna Healthcare, Bloomfield, CT                                                            July '10 - February '12                                                          I’m engaged in providing support through the entire lifecycle to multiple projects involving EDI Gateway consolidation project. The purpose of the EDI gateway project is to streamline claims coming in for HIP and GHI line of business in the form of Institutional, Hospital and Dental claims and going out to different claims engine.
· Interviewed Business Users to gather Requirements and analyzed the feasibility of their needs by coordinating with the project manager and technical lead.
·  Extensively involved in every phase of the development process starting from Inception to Transition
·  Prepared Business Requirement Documents (BRDs) after the collection of Functional Requirements from System Users that provided appropriate scope of work for technical team to develop prototype and overall system.
· Created UML specifications such as Use Cases, Activity Diagrams, Sequence Diagrams and ER Diagrams.
·  Prepared graphical depictions of Business process diagrams, State Diagrams, Activity Diagrams, and Sequence Diagrams using Visio.
·  Participated in Website redesign UI prototyping, mockups, development and deployment.
·  Interacted with the developers on resolving the reported bugs and various technical issues.
·  Conducted functional walkthroughs, User Acceptance Testing (UAT) sessions, and assisted the development of User Manuals for customers.
·  Worked on Documents for Version Controlling, to maintain up to date changes in the Documents.
·  Participated in Joint Application Development (JAD) sessions with IT groups. Identified the Key Changes and participated in Stakeholder Management to communicate effectively with them.
·  Interacted with users for verifying User Requirements, managing Change Control Process, updating existing Documentation.
·  Developed and Documented timelines for Project Delivery and managed Projects and Resources to successful completion.
Environment/Tools: Rational Enterprise Suite (Clear Case, Clear Quest), Visual Basic, SQL, Java, HTML

Business Analyst, MVP Healthcare, Tarrytown, NY                                                  February ’10- January’11
Designed assisted in enhancement of the existing application to get quotes for health insurance policy. This project added features that enabled customers to get quotes directly online, purchase health insurance policy online, review a policy, see existing records and also to get real-time assistance with various types of insurances available. Provided support to Project Manager in daily activities of budgeting, invoicing and contract management. 
· Conducted interviews with key business users to collect requirement and business process information.
· Facilitated JAD (Joint application development) sessions with business users and development teams to drive out detailed business requirements.
· Closely interacted with designers and software developers to understand application functionality, navigational flow and how data is passed.
· Lead cross-functional team discussions to identify & confirm various requirements.
· Documented and delivered Functional Specification Document to the project team.
· Assisted with user testing of systems, developing and maintaining quality procedures, and ensuring that appropriate documentation is in place, conducted User Acceptance testing.
· Functioned as the primary liaison between the business line, operations, and the technical areas throughout the project cycle.
· Performed System and Integration Testing along with testers. Conducted UAT with the business.
· Assured all artifacts/signoffs were in compliance with corporate policies and guidelines and archived.
· Identified and resolved functional/technical issues throughout the development phase of the software lifecycle. 
Environment/Tools: Rational Enterprise Suite (Clear Case, Clear Quest), Visual Basic, SQL, SQL Server, J2EE, Java, HTML, Windows Forms, Web Forms

UI Developer, Teleperformance, Indore, India                                                                  March’09 – January ’10
Teleperformance is the worldwide leader in outsourced Omni channel customer experience management. Teleperformance connects the biggest and most respected brands on the planet with their customers by providing customer care, technical support, customer acquisition, digital solution, analytics, and back-office and other specialized services.
· Worked on front-end technology created web pages using HTML, CSS, JavaScript, and JQUERY. 
· Developed and implemented user interfaces as per latest standards. 
· Developed client side validation code using JavaScript and JQUERY, created cross browser compatible and standards-compliant CSS-based page layouts. 
· Involved in fixing front end issues with the layouts, extensively used modified JQUERY to perform AJAX calls for creating interactive web pages on JSON response. 
· Worked with backend developers to convert HTML/CSS non-functional pages into dynamic JSP pages.
· Conducted User acceptance department for the new functionality added to the web pages
Environment/ Tools: Core JAVA, HTML, CSS, JSON, JQuery, SQL, Agile
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