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bottleneck

analysis, 59–66

consume part of capacity, 64

fixing, 64–65

slow down, 63

speed up, 62

burnout, 43–44
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consequential damage, 43

corrective maintenance, 7, 34–35, 68–69

cost, see quadruple tradeoff

damage control plan, 30–31

divide and conquer, see narrow it down

doubleswap, 49–50

ease, see quadruple tradeoff

Enjoy, 82

even divisions, see quadruple tradeoff

follow the right troubleshooting process, 5–7

habits, 75

half splitting, see binary search

help, 15, 17

here’s how to troubleshoot, see how to troubleshoot

how to troubleshoot, 1

intermittent busting tactics, 68–73

intermittents, see also reproducibles, 31–32, 35, 39, 41, 49, 55,

67–74

likelihood, see quadruple tradeoff

log files, 55–56, 72

maintenance, see corrective maintenance or preventive mainte-

nance

mantra, see attitude->Troubleshooter’s Mantra

measure more, think less, see attitude->Troubleshooter’s Slogan

Mental Model, 8, 14, 21–27

correct level of detail, 23

multilevel, 23–25

narrow it down, see also attitude->Troubleshooter’s Philosophy

and attitude->Troubleshooter’s Mantra, 36–40

narrowing tactics, 47–57

optimization (of UTP), 78

panic busting tactics, see attitude->panic
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philosophy, see attitude->Troubleshooter’s Philosophy

predefined diagnostics, 48

prepare, 30

prevent future occurrence, 44–45

preventive maintenance, 69

quadruple tradeoff, 37–38

reproducibles, 32, 35, 67, 70–71

rewards, 81–82

RTFM, 14, 17–18

scripts, see predefined diagnostics

sequential search, 37

skateboarders, 5

slogan, see attitude->Troubleshooter’s Slogan

strongarming

a component (as a diagnostic test), 5, 52–53

a symptom, 40–42

swapping, see also doubleswap, 49, 62, 64

symptom

description, 31–33

reproduction, 31–34, 67

system knowledge, see acquire the right technical knowledge

Take Pride, 43–44

teamwork, 18–19

test, 40–43

throughput, 59–66

tools, 50–52

Troubleshooter’s Advantage, see attitude->Troubleshooter’s Ad-

vantage

Troubleshooter’s Mantra, see attitude->Troubleshooter’s Mantra

Troubleshooter’s Philosophy, see attitude->Troubleshooter’s Phi-

losophy

Troubleshooter’s Slogan, see attitude->Troubleshooter’s Slogan

Troubleshooting Course, 14

Universal Troubleshooting Process, 29–46

well defined system, 6


