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Summary: 
· Over 8+ Years of IT Experience as a Business Analyst in deployment of web-based, client-server applications, developing business processes and system solutions for Banking, Retail, and Human Resource (HR) projects from conceptualization to implementation.
· Strong experience working in Software Development Life Cycle (SDLC) using various methodologies including Agile, Waterfall.
· Experiencing obtaining requirements from business users and subject matter experts, reviewing business priorities, and/or analyzing options and risks.

· Ability to interface directly with Senior Business Stakeholders and LOB users.

· Ability to work with cross-functional teams and interact effectively with multiple levels of management.

· Ability to execute against tight deadlines, work with minimum supervision, flexible, organize and prioritize work.

· Expert ability to manage multiple tasks, changing priorities and circumstances.

· Strong background in developing Functional Specification Documents, Use Cases, Process Diagrams, Traceability Matrices and other project level documentation as require.
· Ability to synthesize large amounts of information and a curiosity to ask appropriate questions to fulfill business needs.
· Experience in creating Wireframes/Screen mock ups using MS Visio

· Ability to successfully manage multiple deadlines, multiple projects and multiple locations effectively through a combination of business and cross-functional departments.
·  Expertise in User Interaction for analyzing various business activities.
· Used Microsoft office Suite extensively which includes MS Word, MS Excel, MS Power Point and MS Visio for project documentation and analysis reports.
· Strong visual modeling, business process modeling skills using Rational Unified Process (RUP), Proficient in utilizing Rational Rose, Enterprise Architect, MS Visio for UML modeling
· Creativity and ability to adapt to new technologies and applications
· Proven ability to achieve results in very high pressure environments and to keep teams motivated
Skill Set: 
	Business Modeling Tools:
	Rational Rose, Rational Enterprise Suite, MS Visio

	Requirement Management Tools: 
	Rational Requisite Pro

	Change Management Tools: 
	Rational Clear Case, Rational Clear Quest

	Analysis/ Modeling Tools :
	UML, JAD, RUP, Waterfall, Agile 

	Operating Systems: 
	Microsoft Windows 98/95/2000, Windows XP, Window 7

	Database:
	SQL

	Utility:
	MS Office Suite[Word, Excel, Visio, PowerPoint], Lotus Notes


Professional Experience:

JPMORGAN CHASE & Co– Lewisville, Texas



         July 2014 to till Date

Sr. Business Analyst



JP Morgan Chase is a leader in investment banking, financial services for consumers, small business and commercial banking, financial transaction processing, asset management, market capitalization and private equity. 

Responsibilities:
· Liaison between the Lines of Business and Technology build team.

· Analyze Business Requirements to understand the business need and to determine how the application changes can best fulfill those needs.

· Provide technical and functional support through the project lifecycle, including gathering requirements, developing functional specification, documents, Use cases and UAT test cases and supporting all the testing phase.

· Translating Business Requirements into detailed Functional Requirements and Designs that the technical developers use to develop products.

· Conduct research to determine if the solutions to Business requirements currently exist within or outside the business unit. 

· Coordinate with business  FIS Systematics to ensure sign-off on all requirements, testing and implementation.

· Works with development team to facilitate the build effort (ensuring build teams understanding of the specifications), analyze and resolve defects.

· Works with QA team in testing phase to validate quality of deliverables before UAT.

· Coordinate UAT testing with Business Users, getting test plan/test cases and sign-off.

· Facilitate implementation of new functionality through training sessions, demonstrations and the development of appropriate documentation.

· Analyzed user requirements, attended Change Request meetings to document changes and implemented procedures to test changes. 

· Work with Application Production team to resolve production issues.

· Work on Risk remediation of various applications and interact with respective team and create require documents to remediate risks issue of the applications.

· Performed risk analysis and implemented change control procedures.

· Maintained document repository on SharePoint to ensure that any change to the systems documents is communicated effectively to the entire team and business users in a timely manner.

Environment: 
Microsoft Windows 2000, SQL, Dot Net, Microsoft Office, Microsoft Visio, ALM
Bank of America – Wilmington, Delaware



    July 2012 to June 2014

Sr. Business Analyst

            Bank of America Corporation is an American multinational banking and financial services corporation headquartered in Charlotte, North Carolina. It is the second largest bank holding company in the United States by assets. As of 2010, Bank of America is the fifth-largest company in the United States by total revenue, as well as the third-largest non-oil company in the U.S. (after Wal-Mart and General Electric). In 2010, Forbes listed Bank of America as the 3rd biggest company in the world.

Responsibilities:
· Liaison between the Lines of Business and Combine knowledge of what the business wants with knowledge of how the systems are built, how the data is managed, and used to create a functional designs across applications. 

· Conducted meetings,OIM,FIS Systematics, interviews and JAD sessions with stakeholders to collect business requirements. This information along with the vision document was used to transform business requirements into System Requirement Specifications.

· Reviewed Business Requirement Documents and the Technical Specification.

· Coordinated with System Analyst Advanced Lending Solutions (ALS), and Project Manager to set-up the pre-validation and validation

· Environment to execute the scripts. 

· Interpreted Use Case diagram, Sequence diagram and Class diagram with Rational Rose.

· Created wireframes which depicted the page layout and arrangement of the website’s content, including web interface elements and navigational systems.

· Analyzed user statement of requirements to develop new reports. 

· Coordinated with technical lead and project manager to finalize the data model.

· Supported and maintained the reporting environments through IT infrastructure.

· Transitioned new report requirements and application changes to the development team. 

· Participated in the logical and physical design sessions and developed design documents.

· Worked closely with other groups to resolve the issues preventing alignment on milestones, resources and deliverables.

· Recommended and coordinated development efforts and enhancements.

· Analyzed user requirements, attended Change Request meetings to document changes and implemented procedures to test changes. 

· Used PowerPoint presentations for conducting walkthroughs with the stakeholders.

· Conducted walkthroughs with the end users and stakeholders to gather the modification requests from the user to upgrade or change the business specifications for the product.

· Analyzed system requirements, FIS Systematics,developed detailed Test Plan, OIM Test Cases and test scripts for testing the functionality, Advanced Lending Solutions (ALS), GUI and security.

· Assisted in Conducting UAT (User Acceptance Testing) to make sure that all the user requirements are catered by the application.

· Involved in preparing User manual for the application and training for the same
Environment: 
Microsoft Windows 2000, SQL, Dot Net, Microsoft Office Suite, Rational Enterprise Suite (Rational Rose, Requisite Pro, Clear Case, Clear Quest) Microsoft Visio, Load Runner, RUP, UML
Target – Rochester, Minnesota
 



      Nov 2011 to July 2012

Business Analyst


The Target Corporation, originally the Dayton Dry Goods Company and later the Dayton Hudson Corporation, is an American retailing company, founded in 1902 and headquartered in Minneapolis, Minnesota. It is the second-largest discount retailer in the United States, Wal-Mart being the largest.

Responsibilities:

· Gather requirement through various ways including Joint Application Development (JAD) sessions with end users, expert team, Technical Team and stakeholders.

· Interacted with stakeholders to finalize the Business Requirements  

· Monitored development work and test results and coordinated with Development team, Testing Team for timely completion of projects.

· Followed a structured approach to organize requirements into logical groupings of essential business process, business rules, information needs and ensured that critical requirements are not missed and provided e-commerce based solutions to their complex business problems. 

· Closely interacted with designers and software developers to understand application functionality and navigational flow and keep them updated about Business users sentiments.

· Standardize documents for agile project implementations. 

· Owned the weekly Burn down charts, OIM, Agile wall updates, Tracking Planck cards (a communication protocol between the onsite-offshore agile team members).

· Liaise across teams- development, project management, business managers and vendors to identify and resolve issues to deliver projects on time in a Microsoft .net/SQL environment.
Environment:
MS-Office, MS-Outlook, MS Visio, Agile, Windows XP, RUP

UTI Bank, India






     Oct 2008 to Apr 2011

Business Analyst

Responsibilities:
· Responsible for defining the scope of the project, gathering business requirements, doing gap analysis and documents them textually or within models. 

· Interacted with the stakeholders by interviewing them, by preparing questionnaire and getting feedback.

· Gathered and documented the requirements that are critical to the business mission and using those requirements to design application software.

· Gathered requirements for generating account balance and transactions reports for a full year.

· Gathered requirements for linking the card payment system to the centralized payment system.

· Used Requisite Pro to document requirements, associated change requests with requirements and connected requirements with Use cases.

· Documented business workflows textually as well as in UML diagrams according to RUP for the stakeholder review.

· Supported IT unit creating functional specification documents for the design, development and implementation of strategic projects.

· Created use case scenarios and documents work flow and business process.

· Conducted FRS and URS reviews and walkthroughs with the designers, developers and stakeholders.

· Supported the assigned project manager with creating detailed project plans assisting in developing, scheduling and tracking project timelines.

· Analyzed and documented Business requirements Advanced Lending Solutions (ALS), and detail design of the software for full understanding of the business.

· Hands on experience in creating JIRA .

· Tickets Conducted JAD sessions to allow different stakeholders to communicate their perspectives with each other, resolve any issues and come to an agreement quickly.

· Performed feasibility, adaptability study and risk analysis to identify the business critical areas from the user perspective.
Environment:  
Java, Oracle, UNIX, Rational Suite
CBT Infotech, India






     May 2005 to Feb 2008

Human Resource Manager / Business Analyst


Responsibilities:
· Analyzed and reviewed the current Business Process. 

· Gathered, developed, reviewed, and maintained Business Requirements, functional specifications, use cases.

· Developed a framework of guidelines, process documents and templates for offshore project execution. 

· Worked with the Testing team to form system / acceptance Test Case documents

· Prepared project schedule, allocated tasks to the development team, Monetary Processing Account Systemconducted weekly status meetings, and reporting weekly project status to Team Leader

· Reviewed and approved project specifications and technical inputs on the project, analysis and design documents prepared by the design and development teams

· Reviewed test plans for unit test, system test and acceptance test.

· Monitored development work and test results and coordinated effectively for timely completion of projects

· Assisted in system testing, integrated testing and load testing

· Facilitated and helped the business in UAT Testing

· Effectively coordinated with the in-house team and successfully drafted and implemented all policies in eHRMS, Payroll Management software.
Environment:
 .Net, MS Word, MS Excel, MS Power Point. MS Windows XP, Dot Net, SQL
______________________________________________________________________________________________________________

Educational Qualification:
· Master of Business Administration – Sikkim Manipal University, India.
· Bachelor of Science - Utkal University, India
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