
Salini S
Salini has overall 8 years of experience in IT which includes 3 years in Managing Global Projects, 3+ years in Testing possessing extensive hands on the Test strategy, Test plan, Estimation, Test design, Functional, System Integration, Regression and UAT. Complete knowledge in life cycle of testing. Team management across multiple locations & Onsite coordination along with complete ownership of client interaction, familiar with Metrics and Process implementation and capacity management. Extensively involved on setting up the TCoE (Testing Centre of Excellence) including process definition an adherence. Also includes 4 + years in Siebel customization, configuration, implementation, testing and administration of Siebel CRM application for clients of various domains including Healthcare, Telecom, Aerospace. Extensive expertise in eScript, Business Service, EIM and Server Administration.
Career Overview

· Competent IT Professional with complete SDLC and STLC experience. 
· Experienced in Managing distributed teams involving complex, critical projects 
· Expertise and good understanding with working projects in Healthcare, Telecom and Aerospace environments.

· Extensive contribution towards setting up the TCoE including process definition, adherence, monitoring and measurement 
· Adequate knowledge on work in-take and capacity management process

· Define, prepare, review the test strategies, test plan and estimates
· Single point of Contact on all release activities
· Test environment setup, functional testing, integration, Regression testing, acceptance testing, verification & validation at various levels of product release from development to production

· Define and implement preventive / corrective action to improve quality of the release

· Define the best practices for project support and documentation

· Participate in UAT activity and analysis to ensure business requirements and functional specifications

· Expert in handling the team across multiple locations

· Excellent client interaction experience

· An effective leader with proven abilities in leading teams. Guiding mentoring team members and enabling knowledge sharing. Having comprehensive knowledge sharing ability in resolving complex software issues. Experience in e-scripts in realms of customization & configuration of Siebel CRM to meet with the requirements

· Firm ability to research, analyze and translate complex business and technical information to stake holders, SMEs and developers 

· Excellent communication, interpersonal, consulting and facilitation skills

· Insightful experience in project activities including scoping, change management, finalization of technical and functional specifications.  

· Provide status reporting to management, internal and external clients

Education

University of Madras 

Bachelor of Engineering in Electronics and Communication Engineering (2001)
Skills & Core Competencies 
CRM 

: Siebel 8.0. Siebel 7.5, Siebel 6.3
Languages
: Visual Basic, eScript, HTML, SQL, .NET
Databases
: Oracle, MS SQL, and MS Access

Reporting Tools 
: Actuate Report 4.0 & 5.0

SQA Tools              : Test Director, Bugzilla, Rational Clear Quest, Rational Quality Manager, Requisite Pro, 
                                  Rational Change, Rational DOORs, Jira 
Office Software
: Visual Source Safe, MS Visio, MS Office (Word, Excel, PowerPoint, Project)

Professional Experience
SVH Software – Instrumentation laboratory, USA


July 2015 – July 2016
Sr. Testing Lead 
· Drive the Software testing efforts for Instrumentation Laboratory on their Blood Gas Analyzer Device project.
· Lead requirement gathering workshop with IL stakeholders to elucidate Functional requirements.

· Ensure effective analysis and documentation of requirement specifications.

· Single Point of Contact for Service mode module implementation

· Manage the testing efforts including test design, planning, review, execution and reporting

· Collate and report Project metrics and provide periodic status reporting 
· Coordinate effectively with stakeholder and clear bottlenecks in the implementation
· Extensive exposure to working in Agile environment

· Extensively contributed in PI Planning 
Selected Contributions
· Effective stakeholder communication and team building ensuring on time deliverables 
· Manage Resolve conflicts/issues and escalates others as appropriate
Environment

IL - Blood Gas Analyzer Firmware, IBM Change, IBM DOORs, Jira
UST Global – WellPoint Health Insurance 




Jan2012 – Sep 2014
Associate Test Manager
· Handled team across various location which includes India/Manila/Mexico/USA
· Complete ownership of client interaction, single point of contact till project completion
· Owned the preparation of Test plan, Test Strategy, Testing Run book & Test Evaluation Summary reports
Assigns task and takes the ownership of reviewing the test cases and coordinating between the business and the team on the requirement clarification
· Participate in release meetings for maintenance and development projects ensuring all testing requirements are met and SLA meetings
· The test metrics and reports at regular intervals have been shared with customer and Project management team to understand the status of the project. 
· Walkthrough / Sign Off of Test Cases and the Test Plan with the business team prior to execution
· Good exposure to OBIEE-Reporting testing
· Extensive knowledge on campaign / lead /SFA management

· Hands on experience in ETL testing
· Define team’s deliverables, content and quality metrics
·  Ensure team has adequate training, consulting and tools to deliver objectives

Selected Contributions
· Responsible for capacity management

· Complete support during the UAT phase
· Handled multiple projects parallel, which includes CRM and .Net applications. 

· Effectively communicate and build rapport with team members, stakeholders and business partners using a variety of techniques from initiation to close

· Facilitate complex group meetings and conducts information gathering sessions

· Resolve conflicts/issues and escalates others as appropriate
· Responsible for AOP preparation/ Sign off and tracking with the PMO team

· Closely worked with PMO team on utilization and competency development for the team
Environment

Siebel Marketing v 8.1.1, Siebel Sales v 8.1.1, Rational RQM/ReqPro/CQ
Extreme Networks Pvt Ltd                                                                                   July 2006 – Dec 2007
Siebel Analyst 
· Customize Siebel eSales and Siebel eService module to meet the business requirements.

· Work on Product Administration and Pricing Administration and Forecasting. 

· Interact extensively with business analyst and users during the development process. 

· Analysis, development & review of System & Functional Specifications, Coding, Unit and System Test Plans.

· Prepared Technical Design Document and test cases.

· Work extensively with e-scripts and also in creation of workflows.

· Develop business services to meet with the outlined requirements.
· Understand and document the business process.
· Maintenance and Enhancement of Siebel system in Exnet.

· Provide production support for bug fixes and various enhancements in the implemented system.

· Involve in System and Integration and Regression testing

Selected Contributions:
· Contribute to the successful implementation of Siebel Sales module

· Lead the SOX Auditing support initiative including process definition, document preparation etc.

· Individually implement Siebel Smart Answer for the organization wide users

· Active participation in the Siebel upgrade to 8.0 version

· Consistently deliver outstanding project deliverables complete in all aspects on time with expected quality
Environment:
Siebel Sales, Siebel V 7.5, Business Service, Workflow, Server Administration, Upgrade Siebel 7.5 to Siebel 8.0

Moxie Technologies, Chennai                                                                                     April 2005 – Jun 2006
Siebel Consultant 

· Customize Siebel e-communications module to meet the business requirements. 

· Involve in understanding the business process, flexibility for customization and testing. 

· Interact extensively with business analyst and users during the development process. 
· Involve in Project Planning, Analysis of the Business Requirements and Estimates

· Mapping of Business Objects, Business Components & their fields.

· Customize the application including Adding fields by creating joins and multi-value links, Pick List, Pick Applet, MVG Applet & Tree Applets. 

· Configuration drilldowns, pick list and list of values.

· Customize UI layer by designing & mapping Applets into Views & Views into Screen using Applet & View Designer.

· Work on eScripts to customize business process workflow.
· Prepare Technical Design Document and test cases.

· Maintain and Enhance the Visage System through production support and bug fixes

· Analysis, development & review of System & Functional Specification, Coding, Unit and System Test Plan.

· Involve in System, Integration and Regression testing

Selected Contributions

· Effectively Administer and Maintain Bugzilla bug tracking tool 

· Efficiently maintain Version control through implementation and administration of Visual Source Safe

· Creation of Standard Operating Procedures and Knowledge base for Production support 

Environment: 

Siebel e-Communications, Siebel V 7.7

Caritor India Pvt Ltd, Chennai                                                                                      Mar 2004 – Apr 2005
Senior Software Engineer – Honeywell RAS Offshore Development 
· Implement / configure Siebel sales module.

· Map Business Objects, Business Components & their fields.

· Customize the application through adding fields by creating joins and multi-value links, Pick List, Pick Applet, MVG Applet & Tree Applets.

· Customize UI layer through design & map of Applets into Views & Views into Screen using Applet & View Designer.

· Develop VB code using Siebel objects.

· Work on EIM, to export the data from Siebel database.

· Coordinate with database team for oracle databases setup.

· Design workflows to create an activity and send an email to the claim administrators.

· Prepare Technical Design Document.

· Develop extensive customized reports using Actuate Developer Workbench to meet the business requirements by creating Group section reports, List reports and master – detail reports.

· Create new report design layouts by sub-classing existing report designs and attach them to views developed for some business components.

· Handle Interface system and Server administration during the operation and Maintenance phase.

· Involve in various activities of project including Application Maintenance and Enhancement of a New Business System, Analysis, Design and Development, Testing, Production bug fixes and production support, Preparing System test plans, Regression and Integration testing, Product Delivery, Maintenance of Interface systems, Status Reporting

Selected Contributions

· Extensive Contribution in Creation of Actuate Reports that exceeded the expectation of the clients

· Major Contribution to the Workflow developments and customizations. 
· Comprehensive monitoring of the CRM – Mainframe Integration and daily support on successful run of cash jobs 

· Mentoring of junior team members on Siebel configuration 

Environment: 
Siebel Sales, Siebel V 6.3, Siebel VB, Actuate 4.0 & 5.0
Intelligroup, Hyderabad                                                                                           Jul 2003 – Feb 2004
Associate Consultant – BMC Software Level 1 and Level 2 Support
· Customize the Siebel Sales and Siebel Call Centre modules for the usage of 3000 sales and marketing staff of the BMC software 
· Modify applets, views, pick lists wherever needed as defined by the business requirements

· Customize and debug workflow policies in accordance to the business needs

· Configure message broadcasting functionality
· Configure the Find binoculars facility

· Add different Level of Views for the business as per the functional specifications

· Involved in Database Extracts for Remote Clients in order to support sales representatives working from the field, which involves Setting up them as mobile clients and Extracting the required data for them based on their Positions and Responsibilities.

· Provide extensive support during the maintenance phase of the project including handling change requests for bug fixes and enhancements

Environment: 

Siebel 7.0 and Actuate 4.0 & 5.0
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