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PROFESSIONAL SUMMARY	
· Certified Scrum Master with 7+ years of experience in gathering, defining, analyzing, and documenting business requirementsand creating team specific Agile Scrum processes.
· Agile/Scrumprinciples and methodology evangelist.
· Experience in monitoring, operating, managing, troubleshooting, and restoring services related to production and pre-production. 
· Solid communication skills, capable of motivating teams and individuals to maximize levels of productivity.
· Strong analytical and problem-solving skills with interpersonal skills. 
· Adept at creating and transforming business requirements into functional requirements and designing business models using UML diagrams - Context, Use Case, Sequence, Activity diagrams, MS Visio.
· Worked on multiple streams such as Environment Maintenance, Application Buildouts, Patch streamlining, Deployments, Incidents and Defects/Tickets for Class 1 Applications.
· Expertise in ServiceNow and other ITSM Applications Suites along with Smart IT and My IT (Digital Workplace) and Smart Reporting.
· Hands on experience in administrations tools like JIRA, CA Rally, TFS, and Incident Management tool. 
· Proficient in SharePoint Technologies: SharePoint 2016, SharePoint Online, Office 365, PowerApps, Power Automate/Flow, SharePoint 2013, SharePoint Designer 2013/2010 with Windows Server 2012/2008 infrastructure.
· Technical and business knowledge of cloud computing and networking applications, industry directions, and trends.
· Experience in using SharePoint Designer 2013 and Power Automate for designing logical workflows.
· Knowledge on programming skills like C, Html for a better understanding of technical thinking. 
· Considerable knowledge on Microsoft Business Intelligence (MSBI) and tools like Power BI.
· Strong knowledge of SQL for extracting data.
· Extensive experience with Data analysis on Data warehouse system for various reporting systems within an organization.
· Understanding in decision making analysis such as cost-benefit analysis, return on investment, risk-assessment, SWOT analysis, and business intelligence.
· Proficient in using SharePoint for configuration and content management.
· Created metrics reports using KPI Dashboards, Pivot Tables, Expertise with MS Office Products


EDUCATION

Northeastern Illinois University, Chicago, Illinois, USA (January 2015 - August 2016)
Master of Science in Computer Science
JNTU Hyderabad, Hyderabad, Telangana, India (September 2007 - April 2011)
Bachelor of Technology in Computer Science


CERTIFICATIONS

Certified Scrum Master
ITIL® Foundation Certified in IT Service Management
Microsoft Power Platform Fundamentals Certified	

	
SCRUM MASTER SKILLS
· Solid communication skills, capable of motivating teams and individuals to maximize levels of productivity.
· Coordinated efforts of a 7-person team for 4 projects.
· Enforced Scrum principles as a Scrum Master that resulted in reduction of Cycle time by 20% thus increasing team's throughput in less than 8 weeks.


TECHNICAL SKILLS 

	Modeling Tools
	ER Studio and MS Visio 2007/2010

	Reporting Tools
	Power BI, Tableau

	Incident Management Tools
	ServiceNow, BMC Remedy IT Service Management, Team Foundation Server, Manage Engine Service Desk, HP Quality Center, Cisco Request Center

	SharePoint Technology
	SharePoint 2016/2013/2010, Office 365, SharePoint Online,                                           SharePoint Designer 2013, Power Automate/Flow, Power Apps, InfoPath 2010.

	Operating System
	Windows Server 2003/2008/2012/2016, Windows Vista/8/10, Linux.

	Database
	Oracle 12c, MS SQL Server 2012, MS Access 2016, TOAD

	Methodologies/Framework
	Agile, Scrum, .NET

	Other Tools
	CA Rally, Kanban, HP Service Manager, Jenkin, Hudson, Tableau




PROFESSIONAL EXPERIENCE
Ford Motor Company, Allen Park, MI                                                                      Jan 2018 – Till Date
Scrum Master/Business Analyst (Service Now)
As part of Scrum Master/Business Analyst at Ford Motor Company be part of IT Contracts team, focusing on technology driven legal matters in the automotive industry. Working globally as a member of cross-functional project teams specifically responsible for representing Ford and IT principles, practices, and values in technology transactions with 3rd parties via drafting, reviewing, uploading documents and analyzing solutions development. The role requires a unique combination of competency in technology, and general business and ability to assess associated risks for given business situation (e.g. open source software).

Responsibilities:
· Develop process flows, design specification and other service documentation that addresses integration, consistency and continuity across interfaces of organizations, processes and technologies using MS VISIO.
· Proven ability to deliver business values using the right combination of people, process, and technology while using the Scrum framework as well as other Software Development Life Cycle (SDLC) methodology. 
· Worked on functional requirements migrating toServiceNow for Request Management, Incident, Problem, Knowledge, Change, Core Platform and Web services.
· Developed global reports using client-based Business Objects and ServiceNow data sources to assist global and regional managers on how to better serve the client
· Reinforced and coached other team members on Agile/Scrum processes and Partnered to ensure that our ways of working are consistent across teams.
· Facilitated Scrum ceremonies (daily stand-up meeting, sprint planning, backlog refinement, and retrospective, team demo) using Rally/CA Agile Central.
· Improved team velocity by incorporating capacity planning into sprint planning sessions.
· Liaise between ServiceNow application users and I.T in the analysis, design, testing for application development to ensure optional operational performance that meet business needs.
· Driving the Story Boarding and Story mapping sessions while brainstorming the business needs or the business case.
· Provided Service design expertise in the architecture of new Services (technical and business enabling) around newest technologies like Microsoft Azure, PCF, File and Object storage. 
· Worked across multiple regions and provide consultation to identify and develop areas of opportunity for future improvements.
· Identified process gaps, design new processes for continuous improvement requests to operational consultation and provide champion correction of identified items. 
· Facilitated the design of service capabilities in alignment with the functional teams across the organization.
· Collaborated with the product owner in backlog management and continuous delivery of features.
· Protected development team from outside distractions, impediments, or team conflicts, and maintain focus on product backlog project timeline
· Preparation Test Plans, transforming Business and System Requirements into high-level test scenarios and test cases and execution.
· Driven continual improvement to meet service level agreements and KPI targets with active use of Consumer driven Six-Sigma methodologies and behaviors.
· Executed test cases in different environment- Dev Environment, Test Environment, Production- back up environment.
· Ran SQL queries to extract data to be analyzed in Excel as well as Power BI.
· Created project metrics reports and visualizations in Power BI. 
· Planned and executed test cases for service management tools used for request, incident, change and other processes.
· Authored functional requirements based on the needs of users. Authored a governance plan detailing the rules and policies for the SharePoint Project.
Environment: ServiceNow, Scrum,MS Office (MS Word, MS Excel, MS PowerPoint, MS Visio), UML diagrams, Team Foundation Server, Cloud Computing, Agile, Rational Rose, Quick test Professional (QTP), GitHub, SharePoint 2016.

Michigan Association of School Boards, Lansing, MINov 2016 –Dec 2017
Business Systems Analyst
Responsibilities:
· Supervised multiple projects from project start through delivery by prioritizing needs and delegating assignments  
· Kept projects on schedule by managing deadlines and adjusting work flows as needed.
· Organized daily stand-up meetings and mentored business and management stakeholders on value proposition of Lean, Agile & Scrum.
· Created and configured new projects and worked with departments to maintain existing projects in Team Foundation Server.
· Collaborated with members of the Product, Business and Engineering Teams to develop and maintain Product Backlogs.
· Improved support response time 30% by developing intelligent incident / problem tacking system, identifying, and addressing risks, roadblocks, and conflicts.
· Achieved high application performance and customer appreciation by performing few system administration tasks like developing shell scripts that solved frequent application hangs.
· Involved in support process for new implementations of web services - REST API.
· Gathered and updated project materials, completing budgeting, forecasting, project documentation, business flows, and lessons learned documents
· Identified which processes or services are moving to the cloud for smooth integration. 
· Implemented Build/Deploy automation Server utilizing CI Technologies like Jenkins/Hudson, MS Build, and JIRA for both .NET and J2EE Applications on mixed OS (Windows/Linux/Unix).
· Indicated how to monitor cloud performance and identify personnel responsible for this monitoring.
· Involved in various activities of the project like information gathering, analyzing the information gathered, documenting the functional or business requirements. 
· Application owner for 7 applicationsand maintained the environment, performed application buildouts, patch streamlining, deployments, defects/tickets for Class 1 Applications.
· Coordinated with team leads to determine needs and how best to implement JIRA within the department.
· Used HP ALM and Jira to upload test cases and open defects.
· Reported and analyzed metrics for services to identify improvement opportunities.
· Communicated project plans, statuses, issues, and procedures on a regular basis to senior leadership.
· Built projects using JIRA to incorporate Agile methodology as per the requirement.
· Successfully completed diverse projects task on time to meet deadlines of the client through
communication, planning, and decision-making skills.
Environment: Agile, Scrum, JIRA, Manage Engine Service Desk, Jenkins/Hudson, Agile, Team Foundation Server, Cloud Computing, VMware, JIT, Project Management, MS Project, Microsoft Visio.
Northeastern Illinois University, Chicago, ILMay 2015 – Aug 2016
Project Coordinator (Graduate Assistant):
Responsibilities:
· Generated periodical audit reports for data management using SQL triggers (Toad for Oracle)
· Enhanced the Customer Relationship Management system by negotiating with 6 customers and taking feedback.
· Provided help with initiating and designing a new monthly industry report for sale which yielded a 15% revenue increase
· Filmed and edited videos for the website to inform and educate students about the courses.
· Documented project risks, lessons learned and knowledge base articles to increase future project execution efficiencies.
· Utilized MS Project to develop detailed project plans; gather requirements from project stakeholders, developed efficient Work Breakdown Structures and established reasonable milestones as per Agile methodology.
· Documented Problems, Identified Known Errors, Created Workarounds.
· Developed trends by monitoring and analyzing incoming calls, problems, and support requests.
· Effectively managed web services implementations, enhancements as well as testing. 
· Assisted business by designing and building a student dashboard to track the status of courses and assessments.
· Enhanced project management processes to accommodate rapidly changing needs.
· Prepared and led meetings between departments.
· Reported developments to Project Manager using spreadsheet reports.
· Established knowledge on strategy and design for successful service planning based on ITIL Winning Strategy.
Environment: Team Foundation Server, Project Management, MS Project, MS Visio, SQL, MS Office, Agile.

Dell International Services, Hyderabad, India     Oct 2012 – Dec 2014
Application Management Analyst (DevOps):
Responsibilities:
· Provided deliverables tracking and resource utilization report development. 
· Implemented a project status reporting schedule to ensure weekly project updates were made.
· Consolidated weekly project status reports and coordinated weekly and monthly project reviews. 
· Developed SharePoint training documents.
· Documented the changes required in design, raised issues, and performed impact analysis on system design and delivery using MS Excel.
· Worked on incidents through incident management tools and configuration tools like GIT and Jenkin.
· Experienced in interacting with business users to identify their needs, gathering requirements and authoring Business Requirement Documents (BRD), Functional Requirement Document (FRD) and Software Requirement Specification (SRS) across the deliverables of a project.
· Created and Maintained Subversion repositories, branches, and tags.
· Acted as an Integrator for performing merge, rebase and baseline operations.
· Attend forum for management of release weekly meetings.
· Monitored progression of releases and keep them on track for delivery on planned release date.
· Worked on a Continuous Integration CI Server and Implemented Build/Deploy automation Server utilizing CI Technologies like Jenkins/Hudson, MS Build both .NET and J2EE Applications on mixed OS (Windows/Linux/Unix).
· Create team specific agile process flow in JIRA to move tasks from one activity to another.
· Raised upgradation issues with Jira support team and followed on the workaround as per the bug fixes resolutions.
· Submit request for implementation to various groups who participate in release.
· Turnover documentation monitors status of actual production turnover.
· Performed deployments and resolved Defects/Tickets for TFS. Also resolved Incidents in BMC IT Service management for Class 1 Applications.
Environment: Team Foundation Server, GitHub, Subversion, JIRA, Java, MS Build, Jenkins, Hudson, Business Intelligence, Windows Server, Linux, Server Administration.
