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Project Manager
• An experienced Project Manager with 14+ years of experience having led multiple Enterprise wide business critical projects in Financial services and Utility domain as Scrum Master/Business Analyst
• Proven track record in implementing Enterprise wide technology solutions, process re-engineering, leading technology transformation projects, operations management, quality control, customer retention, reporting and support
• Managing conflict, difficult stakeholders, winning their trust encouraging a collaborative environment demonstrating a polished executive presence
• Successfully designed and automated processes to ensure >90% utilization of resources using historical data, reducing overall labor costs
• Deep knowledge of Industry standard methodologies like Software Development Life Cycle (SDLC), Agile and Waterfall
• Experience in understanding and monitoring Vendor SOWs ensuring timely delivery, timely invoicing, and billing
• Expertise in preparing use case documents, utilized MS Visio and Lucid chart to create Logical and Physical diagrams, define activity sequence and workflows to help assist development and testing teams to better understand the requirements
• Experience in producing documents like Business Requirement Document (BRD), Functional Requirement Specifications (FRS), creating RFPs and Requirement Traceability Matrix (RTM)
• Well versed in facilitating sprint ceremonies (Sprint planning, daily scrum, Sprint review, Sprint retrospective and Spring grooming) for each sprint as a Scrum Master
• Managing Project Financials – Budgeting, tracking, and reporting actual cost and forecasting project spend
• An effective communicator, Cross Functional leader with long experience in working remote with both On-shore and Offshore teams 
Technical Skills

Project Methodology 				Waterfall, Agile (Scrum)
Business Modeling Tools 			MS Visio, Lucid chart, 
Requirement Management Tool			SharePoint, Rational Requisite Pro
Defect Tracking Tool				IBM Jazz, Rational ClearQuest, JIRA
Business Applications				Microsoft Office Suite – MS Word, Excel, PowerPoint, Outlook
Project Management Tools			MS Project, SharePoint, JIRA

Professional Experience

HEXstream | Project Manager | Denver, US		 				        June’16 – Present 
Responsible for implementing Oracle Utility Analytics and other projects (~$2M) running concurrently using Agile and Waterfall methodologies for a Utilities Major and its sister utility company. Demonstrated timely delivery of projects using efficient project prioritization and resource allocation, while resolving conflicts and pre-emptively managing expectations with the client.
· Drove Client engagement enterprise wide, working closely with C Level executives and key client stakeholders, billing, and operations team, coordinated between cross functional internal and external teams with focus on account growth
· Created Project Charter, RACI matrix, Requirement traceability matrix and Validated Business requirement document
· Conducted business requirement gathering sessions with the Business Analysts to gain insight into the product use
· Validated user stories, acceptance criteria, managed the product backlog and prioritized the user stories in JIRA
· Facilitated the creation and approval of physical design documents and process flows
· Communication and escalation management to identify, report and resolve impediments 
· Promoted SCRUM values, managed scrum artifacts, and facilitated scrum events. 
· Managed project deliverables, monitored vendor deliverables and gate keeping accountability as per the SOW
· Negotiated scope, schedule, validated the project plan and directed schedules setting clear expectations with both internal and external project teams
· Managed website design and development projects including mobile apps which included 78 SQL stored procedures
· Regularly reported internally/externally on project status, milestones, accomplishments, and deliverables
· Responsible for tracking risks, issues, action, decision, dependencies, and milestones to ensure timely invoicing
· Responsible for software test planning, execution, and test reporting  
· Led, coached, and set expectations with team of engineers through all the phases of the project
· Created and maintained project documents, used information repositories and collaboration sites

Infosys BPO | Project Manager | Pune, India				                     Nov’14 - Mar’16
Worked with client leadership and Infosys leadership to design and implement solution at onsite and offshore locations. Discovery and scoping of new processes, proposing solutions for the client with business case. Pre-Sales support on activities such as client visits, client presentations on implementation methodology.    
· Responsible for governance and overall project methodology (waterfall), lead end to end migrations for existing and new projects for a Dutch multinational paints major 
· Discussed and obtained sign off on overall project plan including scope, Transition plan, Governance, Change control, and milestones
· Developed Knowledge transfer methodology, Training plans, Assessment center, designed tools, and templates 
· Responsible for risk and issue log, change control and weekly status reporting for both internal and external leadership
· Lead discussions on SLA, KPIs, documented project charter, Business requirement document (BRD) and responsible to obtain approvals
· Reviewed and monitored project budget covering resourcing, technology, and project management costs
· Created Project Charter, BRD, obtained approvals for workflows and ensured timely invoicing and billing 

Accenture | Project Manager | Pune, India							          April’11- Oct’14                                                        
Worked with leadership at an enterprise level to structure and deploy pre-sales practice with the aim of executing operations roadmap for both onshore and offshore Pre-Sales teams. Ran the Industry Pre-Sales Head’s office and instrumental in defining new processes, automating, and implementing SAP ERP in Sales with emphasis on improving deal conversion rate. Facilitated and responsible for the smooth operation of the multi-million-dollar Pre-sales function.
· Analyzed operational performance using data with the aim to optimize resource utilization, implemented seamless governance structure for the RFP process, on time deal submissions and win/loss analysis. 
· Analyzed and documented As-Is and To-Be processes and worked with the development team on automation
· As the product owner was instrumental in creating product backlog, backlog grooming sessions, user stories prioritization and encapsulating the feedback received into the future sprints
· Analyzed system requirements and created Entity relationship diagrams (ERD), process and activity workflows for better illustration for the development and testing team
· Used Agile to project manage the RFP process from initiation to final submission with efficient cross functional coordination with Solution Architects, Delivery leads & Sales Directors across geographies
· Project management support to executive leadership highlighting risks and issues, upcoming milestones, owned escalations, communication with business leaders with regards to strategic projects. 
· Served as subject matter expert and implemented SAP CRM Sales and Services tool which enabled monitoring Sales pipeline, new project creation, dashboard reporting and ensured document compliance (RFI, RFP, MSA, SOW) for every deal
· Chaired regular governance and review calls monitoring all deals solutioned are compliant, gauged in-consistencies, raised alarm, and encouraged proactive leadership engagement thus resolving issues ahead of time
· Responsible for knowledge management, creation of re-usable artifacts, periodic training enablement and sharing of best practices and knowledge within the Solution Architect community

Hitachi Consulting | Project Manager | Pune, India				                     Dec’09-April’11
Part of the post M&A integration team, responsible for setting up the business operations and finance shared operation function which included various work streams and planning the movement of company data from Portera and JDE to Oracle for business Enterprise wide.
· Led and optimized operations, process re-designs, ensured delivery of key performance indicators in alignment with company strategy. 
· Involved in requirements gathering sessions, system analysis, process re-design and transformation from Portera and JDE to Oracle EBS 
· Performed Business process mapping and documented As Is and To Be process, created business process flows using MS Visio
· Centralized operations and finance function by hiring and training new resources on Oracle EBS modules which included T& E reporting, Billing, and Invoicing, Accruals reporting, and Account Receivables
· Drove the team to stay on target with weekly reports, identified training needs, knowledge management and effective resource allocation
· Monitored and tracked qualified new deals, onboarding of new clients, vendors and ensured ~100% contract compliance in the accounting application for the organization before each Project commenced 
· Created and published executive dashboards and monitoring compliance to the defined SLAs on new client and vendor contracts, resource utilization, accruals, revenue recognition, project progress reporting

GENPACT | Associate Project Manager | Hyderabad, India		           		          June’03-Nov’07
Responsible for travelling to the client site in the US, planning, transitioning, and implementing customer service and collections processes (Credit card & Automobiles) using waterfall methodologies across various locations within India. Responsible for smooth process implementations and on-going operations.  
· Participated in client visits and aligned client and organizational objectives. 
· Received many awards from clients and business for timely execution of projects and significantly improving the ongoing operations.
· Worked closely with the support staff (Business HR, recruitment, IT team, Finance, legal and logistics team) to secure timely support for project implementations
· Designed and rolled out policies in various processes to curb customer complaints, process abuse, eliminating inconsistencies from operations, increasing productivity and monthly revenue
· Mentored team leads, responsible for project governance and reporting, risk & issue mitigation, talent, performance & escalation management 
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Exec MBA-IT 

Educational and Professional 
Development
Ottawa University, US (GPA – 3.83)
Bachelor of Science – Hotel Management 
Institute of Hotel Management Catering Technology & Applied Nutrition, Ministry of Tourism, India (2003)
Relevant Courses/Skills
Courses/Certification - CSM (License number – 1170470) | ITIL v3 Foundation | LEAN trained | Six Sigma trained | Project Management Tools & Techniques workshop | Speaking Up: Presenting to Executives
