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Senior Scrum Master 


PROFESSIONAL SUMMARY

Senior Scrum Master with over 6 years of experience helping software teams work effectively using Agile and Scrum practices. I have worked with cross-functional teams in domains like financial services, insurance, and aviation, focusing on clear communication, removing blockers, and supporting continuous improvement.
Comfortable working with multiple teams at the same time, I facilitate key Scrum events, work closely with Product Owners and stakeholders, and use tools like Jira to bring transparency to delivery. Certified in Scrum and SAFe, I enjoy coaching teams and individuals, encouraging collaboration, and building a healthy, high trust work environment.



KEY SKILLS	

· Agile & Frameworks
· Knowledgeable in Agile methodologies (Scrum, Kanban, SAFe) for multi-team delivery.
· Skilled in user story mapping and prioritization using WSJF and INVEST principles.
· Strong command of delivery and flow metrics: team velocity, WIP/flow, burndown, cycle time, and DORA indicators.
· Technical Knowledge
· Working knowledge of DevOps/DevSecOps, CI/CD pipelines, and modern engineering practices.
· General understanding of cloud-based environments, integrations, and deployment pipelines.
· Tools & Collaboration
· Advanced users of Jira and Confluence for boards, workflows, real-time dashboards, reporting, and documentation; designed practical dashboards for burndown, WIP, and velocity.
· Proficient with collaboration and remote facilitation tools including MS Teams (or Slack), Miro, and virtual whiteboarding.
· Leadership, Facilitation & Stakeholders
· Experienced in facilitating complex workshops and Agile ceremonies across multiple teams.
· Strong cross-functional coordination and risk management skills, aligning product, technology, and operations stakeholders.
· Proven track record in conflict resolution, coaching, and mentoring Scrum Masters and team members to drive continuous improvement.

PROFESSIONAL EXPERIENCE

Senior Scrum Master 
GIS | 2024 – Present
· Served as SAFe Scrum Master for two cross-functional teams delivering a large mobile application, helping them work together smoothly and deliver features consistently.
· Supported SAFe ceremonies (PI Planning, release planning) to align priorities, capacity, and dependencies.
· Facilitated Scrum events for both teams and kept them aligned with PI and SAFe goals.
· Worked closely with Product Owners and business stakeholders to prioritize backlogs and clarify scope.
· Used Jira and Confluence to manage boards, track progress with burndown and other basic metrics, share release information, and maintain clear documentation for teams and stakeholders.
· Actively removed impediments, coordinated with other teams and platforms, and supported smooth deployments within agreed release windows.
· Mentored two junior Scrum Masters on facilitation, stakeholder communication, and practical Scrum/SAFe usage.


Senior Scrum Master
Acuity Technology | 2022 – 2024
· Supported Agile delivery for two cross-functional teams working on FinTech and AgriTech products.
· Facilitated Scrum events for two teams and ensured backlogs were refined and ready.
· Worked with Product Owners, Product Managers, and UX to break down features into user stories.
· Used Jira to track sprint progress and basic metrics, sharing simple dashboards and status updates with stakeholders.
· Removed impediments, coordinated with other teams, and supported smooth deployments.
· Coached team members on Scrum practices and tools, encouraged collaboration, and removed impediments while minimizing distractions so both teams could focus on continuous improvement.

Scrum Master 
Global Insurance SC | 2019 – 2022
· Supported delivery of a digital insurance product as Scrum Master for a single cross-functional team.
· Facilitated all core Scrum ceremonies (sprint planning, daily stand-ups, reviews, retrospectives) to ensure team alignment, steady progress, and adherence to Scrum practices.
· Worked with the Product Owner to keep the backlog clear and prioritized, and made sure user stories were ready before each sprint.
· Used Jira to track sprint progress and share simple status updates and risks with stakeholders.
· Helped the team identify impediments in retrospectives and follow through on agreed action items to improve how they work.

Project Coordinator 
Global Insurance SC | 2017 – 2019
· Supported website enhancements and policy system upgrades to improve compliance, usability, and overall user experience.
· Translated underwriting and claims processes into clear technical requirements, enabling smoother collaboration between business and IT teams.
· Coordinated global teams and timelines for policy system upgrades, ensuring adherence to audit and regulatory expectations.
· Prepared executive dashboards, reports, and status updates to give leadership clear visibility into progress, risks, and issues.
· Led key project routines (daily check-ins, reviews, documentation, and escalation of blockers) to keep work organized, audit-ready, and on track.

EDUCATION & CERTIFICATIONS	

Bachelor of Arts, Economics
Haramaya University, Ethiopia | 2017
Certified Scrum Master (CSM) | Scrum Alliance
SAFe Scrum Master (SSM) | Scaled Agile
FinOp Certified Practitioner (FOCP) | FinOps.org
AWS Cloud Essentials Training | Amazon Web Services In-Person 
