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Skills Matrix
Project Manager (Learning Management System)

	Candidate Name
	

	Education Level andInstitution Name
	

	Project Description
	This position will be responsible for compiling, documenting and analyzing businessrequirements and success measures for the Learning Management System project.



	Key Knowledge, Skills and Abilities
	Years of Experience
	Year Last Used
	Company
Used at
	Skill level *
(See Below)

	Minimum Qualifications

	Experience managing stakeholder expectations, managing project communications, leading
theproject team, and maintaining project artifacts.
	
	
	
	

	Experience maintaining the integrity of the Project by working within the approved Project
Management Plan (inclusive of Project management best practices for governance,
Project controls, and procedures) and Microsoft Project schedule, including ongoingmaintenance of the Project Management Plan and Project schedule.
	
	
	
	

	Experience working with project stakeholders and functional managers to obtain and maintainproject resources.
	
	
	
	

	Experience leading the project team in the execution of the project ensuring the required artifact anddeliverables are created and maintained.
	
	
	
	

	[bookmark: _GoBack]Experience negotiating, documenting, and managing scope, schedule, and budget to ensure projectsare completed according to the project schedule and budget constraints.
	
	
	
	

	Experience evaluating, anticipating, tracking, and reporting on risks. Experience working with the project team todevelop and implement risk mitigation strategies. Resolves and or escalates issues in a timelyfashion.
	
	
	
	

	Experience facilitating weekly project meetings and experience addressing team conflict and communication problems proactively.
	
	
	
	

	Experience reviewing deliverables for completeness and correctness before submitting to the ProjectSponsor and stakeholders. Experience securing acceptance and approval of deliverables from theProject Sponsor and appropriate stakeholders.
	
	
	
	

	Experience gathering business requirements (via scope statements, high-level requirements, and or detailed specifications FDC documentation), facilitating joint application development (“JAD”)sessions, and testing.
	
	
	
	

	Experience creating “As is,” “To Be,” and other required business analysis documentation.
	
	
	
	

	Minimum 7 years of project management experience.
	
	
	
	

	Minimum 5 years of MS Project experience.
	
	
	
	

	Minimum 5 years of experience working with State government and law enforcement agencies and 5 years of experience in developing presentations, system requirements, task lists anduser guides.
	
	
	
	

	Experience with learning management systems.
	
	
	
	

	Experience with network analysis projects.
	
	
	
	



	The candidate would rate themselves with the following scores: (Rating 1-10 with 10 as the highest)

	

	Oral Communication skills
	 

	Written communication skills
	 

	
	

	 Skill Level Definitions
	

	Skill Level
	Explanation

	Extensive
	Extensive experience, able to mentor

	Strong
	Substantial experience, fully conversant

	Proficient
	Good experience, conversant

	Minimal
	Limited experience, basic knowledge 

	Training
	Training, exposure only

	None
	No exposure
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