        Gregory Babko – Business System Analyst 
	Summary 
	Over 7 years of industry experience in Business and System Analysis and Project Management with extensive expertise in Finance/Investment Banking. Well-rounded professional with software engineering background and profiling in Data Warehouse and Business Intelligence; 

MS in Computer Science.

	Contacts 
	Email: greg.babko@gmail.com            Phone #: 201-359-2255       Location: NYC, NY 

	Skill Set 
	Business /soft skills: 
· Adept in Business and System Analysis: gathering, managing and documenting business and functional requirements, Use Cases development, SRS and SWO documents, requirements traceability, gap analysis, system modeling, supporting development and testing processes..
· Expert with hands-on experience in Project Management including project scoping, planning, budgeting, scheduling, risks management and delivery.
· Comprehensive expertise in SDLC and various software development methodologies such as RUP, Agile, Waterfall and ITIL. 
· Extensive Industry expertise in Finance/Investment Banking (Fixed Income, Equities, Derivatives, Distressed Products, Commercial Real Estate). 
· Extensive experience in managing distributed, cross-functional and off-shore development teams. 
· Hands-on experience in conducting business analysis for and managing projects with up to $ 5 000,000 budget. 
· Solid understanding and extensive practical experience in Quality Assurance(test plan, test cases), Change Management , System Integration, Solution Development and Defect Tracking.
· Expert in Business Processes analysis, design and reengineering using ARIS and IDEF tools.
· Excellent interpersonal and facilitation skills in conducting interviews, workshops, surveys, JAR sessions with both business users and members of technical team.
· Strong analytical, problem-solving and communication skills, self-starter.
Technical: 

· Data Warehouse (DW) tools: Oracle, MS SQL Server
· Business Intelligence (BI) tools: Cognos 8( Analysis, Report, Query, Metric), TibCo
· Data Analysis and Modeling: RDBMS, SQL, MySQL, MS Access, ER diagrams, ETL process
· Programming: C\C++, C#, J2EE, Java Script, SQL, PHP, HTML, XML/XSLT
· Technologies: OOA/OOD/OOP, .NET, RDBMS, SOA, Windows OS family, UNIX OS
· Modeling: UML 2.0, Use Cases, flow-charts, work-flow, business process modeling, data-flow diagrams, software design and UI - MS Visio, Rational Suite, ARIS, IDEF 
· Office tools: MS Office Suite, MS Project, MS Outlook, MS PowerPoint, Lotus Notes
· QA and Change Management tools: JIRA, Test Track, CVS, Rational Requisite Pro. 
· Hands-on experience with CRM and ERP systems
· In-depth knowledge of OLAP and OLTP concepts
· Experience with Crystal Reports, Actuate, Bloomberg


	Experience
	June 2006 – January 2009          Deutsche Bank                                        New York, NY
Job Title: Sr. Business Analyst / Project Lead
· Conducting Business analysis for Data Warehouse/Business Intelligence system supporting Investment Banking Ops globally. Responsibilities included bridging the gaps between business and IT, managing communication, eliciting and documenting initial business requirements, transforming them into technical requirements, gap analysis, data analysis and modeling, managing a team of 3 system analysts, conducting user acceptance testing. 
· Designed and managed business requirements for Data Warehouse solution for CMBS trading management system (Global Mortgage/Fixed Income) including solution design. Responsibilities included communicating with Senior Managerial executives (nationwide head level), eliciting their informational needs and developing upon them business requirements, data model and system design, transforming these into technical requirement and administering user acceptance.
· Managed business analysis for several concurrent projects for Global Distressed Products (GDP). Responsibilities included managing work of 3 system analysts as well as conducting business analysis for 3 other projects
· Business processes framework reengineering for Infrastructure ID Management Group 
· System design and modeling for a bunch of projects from GDP 
· Developing test plan and test cases
Projects: 
· Data Warehouse/ Business Intelligence solution with robust reporting, dashboards/drill-downs and balanced scorecard functionality for Investment Banking Operations including Fixed Income, Equities, Derivatives, Commodities and Money Markets. DW accumulates, structures and refines facts data from multiple sources, while Business Intelligence leverages this data and brings it to business users in canned and ad-hoc reports, charts and dashboards Technologies: Oracle, AJAX, TibCo BP engine, Java (J2EE), Cognos
· Commercial Real Estate portfolio management system: Data Warehouse solution for Global Mortgages accumulating underwriting and performance data and presenting it by means of multiple dashboards and reports. Technologies: Oracle, Java, AJAX 
· Portal solution for Global Distressed Products (GDP) accommodating all applications used by Deutsche's GDP along with numerous high-level dashboards and feed-based portlets  Technologies: Oracle, Web Logic Portal, Java, SOA 
· Securities Trading support system feeding to and from multiple sources including “golden source” systems and Bloomberg. Technologies: SOA, Oracle, Java
· Credits Trading support system. Technologies: SOA, Oracle, Java
June 2004 - May 2006                 'Innovative Marketing' Corp                     Kiev, Ukraine
Job Title: Business Analyst / Project Manager 

· Designed requirements for customer front-end system - Member's Area
· Reengineered customer operations which reduced operational expenses by 50%
· Administered and coordinated 4 concurrent projects. 
· Reengineered Customer Support and QA processes for Customer Relations Operations
· Designed and introduced new Balanced Scorecard reporting system for Customer Support
· Introduced Rational Unified Process SDLC and QA processes for all IT projects and initiatives 
· Introduced new KPI-based efficiency evaluation system for QA and Customer Relations 
· Performed data modeling and data-flows analysis for Customer Relations Operations
Projects

Designed requirements for and successfully accomplished a number of back-office customer-oriented systems: CRM, Customer Satisfaction Tracking, Customer Retention (functionality for after-sale activities: newsletters, targeted emailing, special offers etc) and HelpDesk (call-center and email/online customer support system) system 
January 2002 - May 2004               'Promsat Ltd '                               Kiev, Ukraine
Job Title: System Analyst /Software Engineer / QA Engineer
· Conducted system analysis, JAD sessions and system design, managed and successfully accomplished two projects for concrete production in Ukraine
· Administered all SDLC phases: analysis, development, QA, UAT and deployment 
· Investigated client's manufacturing processes and mapped them onto existing architecture

	Education 
	MS with Honors in Computer Science - "KPI" National Technical University, Kiev, Ukraine - 2007
· Master’s Thesis Topic on "Application of BI for Investment Banking front-office"
· Bachelor Thesis Topic on "Application of ERP for small and mid-size business"
· Major in CS, Minor in Specialized Computerized Systems and Applied Mathematics

	Trainings
	· RUP (Rational Unified Process) fundamentals, Rational software, UML, use-cases – 2006
· PMBOK – 2008


